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Syllabus

Module A: Introduction of Loans and Advances

e (Credit / Loans and Advances, Type of Borrowers and Loans & Advances, Customer-Banker
Relationship, Loan/Credit facility Application Process. Credit Planning, Policy and Procedures, Credit
Cycle (Investigation to Exit out), Features of a Good Credit Policy, features of a centralized credit model
and Branch Based Banking Model- Differences, Pros and cons of the models, Qualities of a Good
borrower, Features of a Good credit proposal.

e Features of Consumer credit, CMSME financing and Agricultural credit, Corporate Finance, Refinancing
Scheme, Funded and Non-funded Commitment, Trade financing, Offshore Financing, Syndicated
Financing, Project Financing.

Module B: Principles of Sound Lending and Credit Process & Investigation

e Principles of Sound Lending, Client Induction and Selection, Five Cs/Five Rs/CAMPARI etc.

o Importance of Understanding of Borrower’s Business and its operations, Loan Interviewing,
Justification of financing requirements, Importance of Site visit of Borrower and collateral, Sources of
Investigation, CIB Analysis, Credit Rating of Borrowers from ECAIs, Identifying the credit risk and its
mitigations, valuation of security and its procedure.

¢ Analysis of Financial statements and Financial Ratios.

¢ Internal Credit Risk Rating System (ICRRS) - Concept and Techniques- Quantitative and Qualitative
Criterion of Rating.

e Single Borrower Exposure, Loan Pricing and Risk Premium, Loan Structuring, Industry analysis,
Analysis of Priority and Discourage sectors.

Module C: Term Loan and Working Capital Financing

o Appraisal of Term Lending Cases: Technical Aspect, Marketing Aspect, Organizational Aspect, Financial
Aspect, Economic Aspect and Social & Environmental Aspect - Cost of the Project and Means of
Financing - Capital Structure and WACC - Capital Budgeting Techniques: Payback Period, ARR, NPV,
Internal Rate of Return (IRR), Sensitivity Analysis etc.

o Cost-Volume-Profit (CVP) Analysis - Margin of Safety and Break-Even Point Analysis — Graphical and
Arithmetical Approach.

o Concept of Working Capital, Working Capital Assessment - Components of WC Requirements and

Operating Cycle — Assessment Techniques as per Bangladesh Bank Circular and Allowable Bank
Financing Limit.

Module D: Credit Risk Management

e Bangladesh Bank Guidelines and Regulations for CRM, Quantitative and Qualitative Analysis,
Symmetric and Asymmetric Information analysis, Management Actions Triggers, Risk Matrix, Decision
Making, Covenants and Conditions, Loan Sanctioning.
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Module E: Credit Documentation and Administration

e Primary Security, Collateral Security, Basic Charge Documents, Personal Guarantee and Corporate
Guarantee, Single and Joint Insurance coverage and Policy-Importance and Impacts of defective
coverage.

e Methods Creation of Charges on Securities - Pledge, Hypothecation, Lien, Mortgage, Assignment and
Set Off, Further Charge, Second Charge and Pari-Passu Charge — Negative Lien.

e Documents and Documentation - Charge and Mortgage Documents - Impact of Defective Documents,
Legal Aspects of Security and Documentation.

Module F: Supervision and Follow-up of Loans and NPL Management

e Supervision, Follow-up and Monitoring Techniques of Loans, Monitoring borrower’s account, security,
stocks, Periodical Inspection, Uses of Loan Fund, Ensuring timely repayment of loans.

e [dentifying Non-Performing Loans, Causes and Management, Early Alert Process, Exit strategy, Basis
for loan classification, Interest suspense and base for provision.

e (lassification and Provisioning of Loans as per Bangladesh Bank Circulars — Rescheduling and
Restructuring of Classified Loans and write off.

o Call back procedures of Loans, Steps for recovery against different type of securities.

e Recovery Strategies of Loans: Legal and Non-legal Aspects - Legal Aspects Relating to Filling of Suits,
Process and Procedures for filling of Law Suits and execution of decrees, Types of Law suits for
recovery.

e Process and Procedures of Written off for defaulted loans and its recovery strategy.

Module G: Leasing and Hire Purchase

e Financing Against Lease Forms of Lease Financing — Economics of Leasing-Financing against Hire
Purchase Agreements — Relative Merits of Leasing Finance and Hire Purchase Finance from Customer’s
and Lending Bank’s Point of View.
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em-20 | G JITFA &Rt == QAR et @ Rewelies e Rvat 37ce 3 ©f wiewat 3% 1 §5/2019,
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@ LT TN =N QAR W] G AT G FIEITe! [iove 19 &0 I Sz T R e 20@:
JreieEs oifRwl: el GaTeR iRe ~ReaE vifkwl Reswe T 932 T8Iy &RF @I FHRA F41 |
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g Tf®: 93 =N @R o= T SR @3 fFFEs eEsEEerR e sfs [fvs w4 |
i 3R affwd: avF INma s @3 effired @ TR G @RA 93 FRSFeE Al
TR (741 RS AN |
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8. CIMNTITANT WFSI: VLIS &Y FACA 9 THOA FGIZIAN A FISE A Blof F41 |
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40|
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T o

am-22 | (AGTEIRNS JIFHAR A we | AdaFrer FRfo «ar ¥t aferRiaas o et IR wikee i
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A AT |
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3. R (Pledge): ¥eaRiel i TNOTH I~ RS AT @7 | 1T “opefe Faage T ae
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e-3p: IR Yot AT & @I @I [aner Jiwes [oat 3 8ow? (BPE-98th)
IRFI Al ARTSEIR T, G (@ IS @eglel 7w Reawa w41 Sfoe:
S, &iRFF A9 @t (Customer Creditworthiness): d4aeR e AR FT0! FRA FCS SIHA
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e GfS oo |
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SRSl ffae 4 |
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v. O ereREe! #iET (Assess Fund Requirements): @@ER 92f@ SoFoR AT FE 341 |
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am-oy: A9 S Jry ¢H O ¥t HifSw 8y i e
Yot TS 2o Yt emitaa Prarsef AfRwrEmR o a3l Fmw ¢ &few ¢ff | aft et I T, ammesRitvr 9 w@irs
I, @I AL GFAR A FPoTeR Ty (ofd 1 28 | NS Fmgs Metier e wefe @l (o 31 28 |

G SiTeT A e tafs:

S
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y I L e 26

Fra e (Asset Quality): TH-@eITs 7w IS A |

e 7S (Regulatory Compliances): S@if{i 4Te et e, I8 4 Gfaesad, @ el
ageeterd, ICRR, ¥z CIB-93 ste! fas<si A Awess Ie A |

v elférat (Application Procedure): 3¢ Sitawe af el Siwrars <4 |

TURT (Assessment/Evaluation): 3¢ SItavaefea SEHRTT & *4fe afedt 4 |

Y797 ey et #1%fS (Loan Pricing Method): 3R Sma 717 [«faccs &y =1afs Mafad w41 |

o 574 (Delegation of Power): ¥ ST &) o B4 ffac 41 |

sJfé FFaIw4 (Maintenance of Capital): »=f8 =« Jex At |

efetaws fRfet (Documentation Guidelines): @R afstawe Fufae w1 |

=1 8 $gRYH (Monitoring and Supervision): @it a7 $oi7 Tormifs 1 |

o. 79 “RFRR ¥R I (Management of Non-Performing Loans): R+ daefem el

[IZANT &R 41 |

. S *mrF+ (Legal Action): QWIS AN SR *WMCHA @z 41 |

e-o%: ¥ AfBENIT (FRIN AT FCT A 1 AR #ANGAT T
Yot SARBER (@RI T @ FEDO A4 &N I, T N SCgedag:

S

&fz® 7% B8x (Improving Customer Relationships): 7 Gg1°1 (RMs) &zd 7o Cofd
@ *fEa F7 e @ TN SO 210w, I AT FIoete agis FEfem 7 Ak 27 |
Q@RI B8 (Better Communication): 39 s™ife e @INEIR &) AF0 AT @M
T AP, A T2 @R Tl Jia I |

. % wwel R (Developing Core Skills): @3 @@ o I3~ Kol wo 7ol Taw Fa0s #I14,

@ G2 STl FX |

I7q < @ (Reducing Credit Risk): ¢ *fpeEe @@m 0= 0@ 6 IIZIo @32 delarFret
o= fsaret emi 0 |

wwet 3@ (Increasing Efficiency): “RIGISAFIRR Fitg TR ARm TV 04, T TR (D
@RI AV A F TS FIRFR I, @R RGN 92 SAMABIA GFZ ST A |

. ef® az+ 3@ (Enhancing Technology Adoption): @3 43 eFfTF weem At elférwe «3e elfew

Ao BT <q1 73 =7 |

FteRet Ao @wR@Fad (Uniform Borrower Selection): &l SepiRe sseny=ye @de s+
YelerFrel fRRforTa froaret eme 33 |

er-vo: PR e [Rfen weifrm ¥4 Ry Gt Rl i e
el R[ifen eifae et At e w0, e fox ey sz

S
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AN, BoTe, RS AR 2R |
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TR ¥ (> I7@F M) (Time Loan up to 1 year): Fecaml, {2 Swwrey o wfefae sew a1 Gt
BifEw, g 1 FREre sAfenwcey, RS TaEaEey |

. GEM ¥ (> IFRF @) (Term Loan more than 1 year): 38 Rf@ieR o= @wq gg@=nfs a1 s,

G ARCAR FTRID! ACF, AR T 1 (@wifo |
=R WA [ (Bills under LC): Sswifs oY emitd o=y Sries, srswify «a1fsr wf2q oy et feaet w2
T, oV A SGI ATOR NGT FFR0e6 A 2F |

. 8% 3PW (Trust Receipt): a6 swifeg xSt wiefzm, swifs i SReRsice oy feqd, e e

T SAfRTNES 27, FKIS Sho T 2= W @3 & JF |
*5if$2 ¥4 (Packing Credit): @6 eiffRame oy 34, @i pfew Bor fofe s meat <, Facwam,
3 SR e “AfeifEe =7, Shro s @ 7w, gofasm Jr Sfvs |

er-08: JRISPR aNe (OIe! AT (MBI @3z FefeR My Sred ¥R ARTITEE e I e
e [y ore! A eme 37, afelh [ Smeme o Rermei toff g3 for sfiriteg st w77:

o

Jfe® ¥ (Personal Loan): €% 4 I3 71 7 27! AN, [AR, BiFesA 276, Iwmet, T, 7
I I SRS BIFRAR T | AIHSF GRW Yo WF7, W Fece (EMI) fesig w1 =7 |

5t ¥4 (Auto Loan): AR IR &) Tod 1 SFeewTe NfE @R &7y | FAGF @>m vo WA,
EMI @3 stiges Afaeeis 41 23 |

. 72¥4 (Home Loan): 1% &1 31 FHI &y, fwifel syl 511 91 ST 1 (A0S Ag @7el T & |

TR (W™ Q0 T=d, EMI @3 Siies #ifeeiy 41 =4 |

et worRE®s (Secured Overdraft): SIS vifRAl =R &=, geifaa <4l 7R, @ e st
NPT (7R |

f=r7m T ¥4 (Secured Time Loan: Sif¥& &@Ieta oy geifase st 77 @ A (eq & |

oM A ¥4 (Secured Term Loan): SR 5ifaw &y s=ifss Gam © 929, EMI @3 Stiesy Aty
A |

AR-0¢: IAA FIefFe @3 R A STt T |

T TR Rfew =fsi-smre R A5 ewis Fe:

AR (Bai-Murabaha): 930 <36-@ R & @A 1T GFh ARG [Rea @32 &R TR 7S
1R ffe w7, e Al Mg |

IR-Wee= (Bai-Muajjal): S5 =) T@@ &) gPre @M Seve 30, «3h [{e efime ot
QB AR R |

. qiR3 s (TR) (Bai-Muajjal TR): IR-RSIeR rol 58 R Ssmifae 2o &y, @iz F=sjd

LR FAR S 71T IR FAC AT |

freies (tes W/t TRR-+ees (HPSM) (Hire-Purchase under Shirkatul Melk): si2-ifet
@A FIF G &RF @LSNE GFH T &7 I, @RS A A FLF I 6 77 |

TARRAL AS5-Tests’(MPI) (Mudaraba Post-Import): SIwifag #R<sf siafaes o sigimifg, @
P I T 2[00 FIARS & el I G2 =S ol

. qubfemz (Quard Against MTDR): @< @fW2 Sweces My ffisrar shear 4, 1 azdmd oiwma

TP SRR [AATe 4 & FACO (A GIR AR SF T I | G FAhef TN Noekis @
BT, I S @3 ARG A STl T |
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. Chapter End

. For order visit: www.metamentorcenter.com or

. SMS WhatsApp: 01917298482
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