MetaMentor Center, Unlock Your Potential Here

FRAS 8 JIFIA (OM)
For JAIBB

First Edition: September 2023
Second Edition: March 2024
Third Edition: June 2024
Fourth Edition: January 2025

Do not copy or share this material; the author worked hard on it and holds the copyright.

Edited By:

Mohammad Samir Uddin, CFA
Chief Executive Officer
MBL Asset Management Limited
Former Principal Officer of EXIM Bank Limited
CFA Chartered from CFA Institute, U.S.A.

BBA, MBA (Major in finance) From Dhaka University
Qualified in Banking Diploma and Islami Banking Diploma
Course instructor: 10 Minute School of 96" BPE
Founder: MetaMentor Center, Unlock Your Potential Here.

Price: 250Tk.

For Order:
www.metamentorcenter.com

WhatsApp: 01917298482

®
MetaMentor Center
Unlock Your Potential Here.

MetaMentor Center

i|lPage


http://www.metamentorcenter.com/

MetaMentor Center, Unlock Your Potential Here

7haa

ThE W Reifre B
) ACCA-a:  FRIFAE AI5TT IR AT i KRR 4-24
3 WCCA-f:  ifeE FIF A, AR 47 AN 25-33
© eC-51: e 3¢ NBFI e 351k 43¢ 177 577 I8 34-46
8 wfee-fS:  Fpeadfaw fafower @7 GsFaRd 47-56
¢ ACCA-2: TN CAfoFeT GI% I 57-60
v e Hpl 91-79
q e 3577 &% 80-87

Suggestion:
» Read 4 star and 5 star marked chapter if you have time shortage to read all chapter.
Must read short notes from all chapter.
» MetaMentor Center suggest to read whole note to find 100% common in exam. We cover
everything in our note.

Y

. Number of Question
Important Details . .
common in previous years

Fkkkx Module-A: Fundamentals of Organizational Behaviour 36

and Environment
falalaied Module-B: Basic Management Concept, Environment 15

and Process
Fkkkx Module-C: Staffing and Human Resource Management 21

in Banks & NBFIs
Fkkkx Module-D: Employee Motivation and Leadership 17

*x Module-E: Organizational Ethics and Code of Conduct 8

*xx**All short note from all chapter and end of note *****

i|Page




MetaMentor Center, Unlock Your Potential Here

Syllabus

Module A: Fundamentals of Organizational Behaviour and Environment

e Identify and describe the major components of the organization’s internal and external environments,
their effects, significance, and impact on an organization; Formal and Informal Organization,
Developing a Sound Organizational Climate. Organizational Structure & Design, Technology &
People, Quality of Work Life; Organizational Behaviour in the context of banks and non-bank financial
institutions.

Module B: Basic Management Concept, Environment and Process

e Management Function and Businesses; Define the management functions and business processes that
create value for an organization; Define the management functions and business processes that create
value for an organization; Identify management policies, practices, and procedures that influence group
and individual dynamics in organizations; Patterns of Management Analysis. Internal Environment,
External Environment and Management Process (Planning, Staffing, Organizing, Leading and
Controlling); Time and stress management; The system and process of controlling — basic control
process, critical control points, standards, and benchmarking; Control techniques — budget as a control
technique, time-event network analysis, balanced scorecard.

Module C: Staffing and Human Resource Management in Banks & NBFIs

e The nature and purpose of staffing, recruitment and selection, appointment, posting/placement, on-
job training, off-job training, performance appraisal and performance management system (PMS), job
analysis and job evaluation, compensation and employee benefits, career and succession planning,
grievance — importance, reasons, handling employee grievance, disciplinary actions; Soft Skills for
Banks/NBFIs- Soft skills - meaning, difference between soft and hard skills, importance, types of soft
skills; soft assets and hard assets, different types of hard and soft assets; ways and means to use soft
skills in the day-to-day life and office environments, application of soft skills for business. Module

Module D: Employee Motivation and Leadership

e Human factors and motivation — human factors in managing, early behavioural model, Maslow’s
hierarchy of needs theory, ERG theory, hygiene theory, expectancy theory of motivation, equity and
goal setting theory of motivation, McClelland’s need theory, special motivation technique, job
enrichment; leadership — definition, traits, leadership behaviour and styles, different approaches to
leadership and decision making - situational or contingency approaches to leadership, transactional-
transformational leadership; team building — concept, skills and its importance in banks/nbfis;
emotional intelligence, team building and group dynamics — formal and informal organization, quality
circle; conflict management, interpersonal communication and counselling; negotiation-different skills
and process.

Module-E: Organizational Ethics and Code of Conduct
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©. RAMTSIER Frare axe: [rerwe 7% 13z piReR To doR @1 et FoRIme Fo5)e FI0 XA |
8. NS, eiferar «r FI “iffads: Tfoxen a3z AN AxTong TEmv TS T TS G AR & T
@3 RYEF ] |
¢. efEITe AffTeq: TN R THe TR T Tou &Y AT FACO I I FRORWR RS TS TS
TR |
O3 (FTEGTE W1, ool G3R TR (TR Fo! (o I3, T @ 26153 FITo AR 150 FZRE |

-2 3. e w2 BPE-96 o |

TNTE FIIC T @FH @A I AL T TR @A ISR FIF I G2 FIARS IS oA NGO 4
TR R T | @b Fdfae 3 @ e nite/Fee ¢ B Rowd w11 T ¥ FoNd o JIFITR BT Ny
eifze 77 |

TrizgaEaet, 93 FEE I 46 A A wies o Frrama afds 1 e et awe Tor fe v afs
ROIR 4t (Terg [oriafre It SwiRie Fa0 | TIST I AN QRS 932 SRS JTRHRN @A
smRe e s ate | 93 EIEeHil s SprFed Fie FAR T @R afsh oift s Fmefite @ T
AN AL FCEAR PR A& BT o e | afb et e b e @ |

em-28: a3l AT aAfSHitTa TSI T Botmimetan g | BPE-99th
w2, §f6 S @SBt TSR 1 Botmimeet ATwet 1t FF | BPE-96th
3l % efSBIta SIS & SAMFTE! R

>. JieR Resaifesae (Work Specialization): F551911 ©1Tva wwe! @3 SifStrer To1 fofs a [Afie wre
TR L |
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3. Retiiead (Departmentalization): SISt Ko e w4t 78, @S- DL A AT |

©. S &= (Chain of Command): e 3@ @ afelh TR qFem JIZ#TFA W& I1e Fa0A, A
fqaife w1 |

8. fmErea #f3ft (Span of Control): 43T JIFF FOGH FHAGIAI ORI FACI ©f fyufact 7 |

¢. @Gt I RrF@mead (Centralization vs. Decentralization): @&iace Y I3+ e Sus
A, W7 [rw@eace f[fon Bta Tome @eat 27 |

Y, et (Formalization): F61A19 @ibad «@3e FRGE ARGER o 2w, afe qae fifeae fufad v |
O3 AT fSBItR 0y B!, wFel G2 FEFA FIZo [ve e |

-3¢ ERFTS Taifeq AfSHITRT TSN «3e TFT @O ATEs T2 | BPE-99th
ASHITT T @R T e Tanifen aer:
>. BFTg© BT (9% (Flatter Hierarchies): Ta@aer @32 Se @ISR FHEN GIZI#1K B I I
FIOANS WAE TSRS 0 CONA |
R, TR Fte® I3 (Flexible Work Arrangements): e vas! I10e@ [l eWi9 04, T T
Rredge T (o = |
. Bxe geafret (Enhanced Collaboration): fefebe etz @o-weemie nesiod @3 [etters
L AN O |
8. (ebi-fAe7 i@ (Data-Driven Decisions): /83 7@ (U6 [aae effe 9z I Frare azd efFane
2roife T @3 BN AT I |
¢. Ix&GeE wwet (Efficiency in Processes): TR&@xe! sfaRfeqes F6 S FIHGNE TToed I 3.
o WG AT I |
V. BgiRt-f&< st (Innovation-Centric Design): &3 SeRwcs Semfye a0, I9 w0t A&
RIS MR T Aot AT (TSR G T SO ST F1 I |

¥R Afieaur efspmes TRe efsfeamim, v g efsrifirenEs I ol |

&-26 | B GATTH RN FISITH ALHAA ATAGAT 3567 | BPE-9 7% |

R, SfSHITTR B 4RCTR FIONTH FALFCo WA 3671 | BPE-97th
3. FRTSfEE T (Functional Structure): @2 FocTs efsdis [few Tl a1 Rewee (@, M,
ST, FRUE) fefere foe i 77 | afb Ko qar wvel 3fa 6 |
3. et e (Divisional Structure): ef$ds &fen sidy, ¢RI, wwe 91 @1z v fefars oo w1
=¥ | @b afefs fener wrexm fAfve 3= |
o, fi JIIA (Matrix Structure): 9% FICATS FIHT 43 255 Tord fofers aah (7 12T JZA! IS
(o 78 | @fp TINIEe! @32 AR e |
8. 33 AeloRS Foet (Flat Structure): 2 SIS FIF#AIE B T A0S, T ©© Pae & @9 F1e
@ W hve w3 |
G FOTNTET ARSHITTR AT, 7T I IR 4R WHIA JITE F1 27 |

er-29: efSBITTa TSR R4t @3 SPfReTET T STes I | BPE-98th
w231, BT FOTR YRt @3 wRewE F Fiz BPE-99th
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AfSHITTR FNTIR FR:

>. RfSAeret: i, miftrg W3 *mwafm ffve 3 |

2. THS!: IR TwNor fofere F1& 3w 6 ReraEs Wive a6 |

©. ™8 o) MBI G2 FREER Sy fF4fae 36 |

8. IPATHR JIZF: T IIAFA IR ARTS! A |

¢. AeF: FOTE AT MG A FAfog I |

b, TYHP AT A CHOF-H AT TF 5[ (O |
AfSBITa SO SRR

. AN TO]: FCoA P! T ol i FaCo 1A |

3. TNEeR & efewmiy: «ffse nfve s wfw @rem 67 |

. T AR FAN ADIFTE FRTE IR IS FACS AR (RIS A |
8. Tfefie SPI® RER Bi7t: FHw F1e Trast 32 A0S A1 |

¢. JFALT: A FIEH FA0S AN @32 T @M et |

V. QTR ATY: TR T WS ES @M < B FCS M |
ToF ARTEN @32 FIBIFRF NGTT @2 SPIRLISTE ZPT I 7T |

&r-28 | AR FIOTHIR FANIS Weesa F%#72 BPE-98 ™ |

o

QTR NS: A WS @b AL TR FOTATS G BEHH A T AN Sroreld TR ey AN
IS JIRI AN TCAIST &R TS RGO FCA |

Rei8iarem MfS: Reafieaen TS s @R @ afsh Jfex @12 B «tem w1 S a7 o [ sawm
TS |

. IR Wfe: T e v @ e 71wy Rl e w1 «fb g [fen Smim e iz

e PRI T FHG IS |
FOLH AMO: TPACHA Ao IO GG JEF FPrgd *7 AF A (N 5o eRESIF @RI, T
TR (T, S-SRI Ao iy, Tem, SrEaaid!, wie qag [fen ow@ S spe [ree: |

. O] TWWF A7[S: R TS TP IFG ATAE GFb> I AW WY TS T, O 992 AN OF

CTR PG FRPIOI TV T T LB FIATO! G2 FIS! (16 2T |

wEFeR MS: wHEOR T AT W GR G TR 9 eMs WTHA TeAMT  FACO INTS ARG
AT AT BT 1 ARG |

@ P AS: e Foe AN 2@ @b 7 afels T sla aevsm @Tor g fes s
TR |

Faga Aw WS /0 oF FEIET WAS: 7S FU, ™ OF FCEE W GFE Thod FATZWd GFb
ARG FLRT | GFG YA T© Q¥ <@ Hgel T o fqzgees #ifdfs oo @ =7

e-29 | FReSNT ISR Ao Faead ¢ R Jg AL S %5 | BPE-96 w3 BPE-98

|

1.

@R
o PG &R: ATS JIFIIT AT B WA T QTS |

o w2fifo: b Sifms Wit T Afmifers, frare (eam ow@ @b BA-uiew Awfen e ifasifere
I
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o  MITAN &]iR: TR AT SIS, T (A0S 7 B3 2G|

o Toywel: (@G fSHIT I IR g e aferer ames aam #ffEfers Fred |

o  AYNTS!: T TN, FIA Praree TGN 7 @1F @ (16T 2 |
2. R

o fra® are: Frae axrd «fb IezisR [few saa Wy oz w1 23 |

o fREEY g TE: ufs Fm-wwR R Fite wf+fe, TREIEFRE TiifEs 36 |
MR &IR: TS SyeiNe/2fesie, [fen Staw T TRErer &b 3 |
ARG IR AT o Frare exeed e @fb Sow( |

o  THAROL: S TN, AT A AT AR A T 1ol AREH (7S |
ST ~rafon st qae P FTE @A W efSPs SR, Tiberel ¥R @EeTS Tl Tor ffed 3 |

a#-30 | AT T (organizational design) IaTe F @RIA?

S, AIAE 7t | BPE-97th.

a3l afedia Mesdf e s (organizational design) o= 15w, R @3 Frare azwaw efar Fufae
IE | TS FAWA BN, Mg @32 [l i e @ | @ @l vemiw efea w7 oy afedies sfsaae
BIfEW GIBITS @Iele SEHIRA @32 STSTAGH ATAEH | A TFITE eelire Fa T4 w0 R @, e, ogfe
W32 e FRdef @ aferifret g3 aftam | Tl Aeorota 7 a3 Srref e s 2edl Bve W3 @7
I w8 s T I |

a0y | G AfSHIT T4 @R (7 O FITAT A5 IRt RTavat 741 Towr

a3l afedm fmfafs «ffefers or T smefita 1 Reasa st Tfve:

>, SRR [l AT HAfFeq: T ofE, TR afswifrel A ARATS AR AAEHITE TG A |
. O (N 1 o5 (FaeTe oAfTee, @ BT Foleed I, Tor STrra AN FOCI TN ST |
©, TEA TFHR TR THATERS, A 357 A1 SPAINR TS TS T SJToNITTa ATSH e 6 A0S

] T 2 |

2ARSBITTR ST 7Fo(d fSISTAeTel oS B0, FRES THYER AL AN IFE I AP GT!
I IR Ao ¢ eferaifor Iex A |

am-32 | firm S (Hierarchical Structure €32 B8R IV (organic structure ) S i1 3912

wize @E R (Hierarchical | 8% It (organic structure)
Structure

1. esd a5 THAE-Fe w1 1z @b Afegee | @ v Spife ewm ¥ae ake Traifret 717
JST | AR TR ST |

2. o G TPY Y B (AT 2 | f5 SfsTon T FREHI 7R F$F RFRF© |

3 FEw azd | Frae ez (8 89 (e 3 2970 A2 AW | Frals aRe See ARl |3 2R [fon B
I QAP Frae @3 | VTR AIHAS Se© S |

4 Tt @S AR TAPIHE G2 (629 T | @A WEE TPTma N0 IRe TpIe @3e
TS TP B | QY AR |
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5. Ewizzet aFH B (B39 TT IAC IR GI0L @ | GIb (®6 AYEF SHHAS @A weels evmelne
oAt | TR STETFOIE Fle |

@m-33 | % & Wi & (QWL)? BPE-96 % | BPE-98 ™ |

ISR @o: QWL 6008 @RIE T SRZR FAME HARE, TP @32 AEE Jze! | @b 2feams QWL
IR AR, TLAMA MeTel W2 ANES Ao el I Fre A1 | QWL & @eifs v awe Remefem wg
AT HIFRE [FIoEl, FAGCR SRPY, IACHED F1=6l, Ao AR a3 I ¢ TaRea [t | e @l
a3 e FIER 2 ot T, ARG 32 AW QW FE, ISR SPIIE TAS IR 7L FAMA
AP € TARR T AWSTT & TR @i 7@ QWL-97 T 7=ce #i1ta | QWL @3 T7R @36 vp i
MY eI Sl FAS YR 4TF TS AR FACS #1 G3R 93 oS TRASF 7Ffe toff Fare =11t |

arR-08: T[T @ efSBITTa & IR W= (Quality of Work Life) sia $t2 BPE-99th

WL, G SRS afSpiam Fivem e T Rewewa Swe %4 | BPE-96th

e T (QWL) FHEIRIa e @3 af vt IRl ABAR o «h Fieed et ot T4t | 3 et
R0

>. e fRatsal: s fEfeere! FwbiRitR wfvs afswrfoas e aftgratd e sie 1 e REE 9@ (o |
2, JE-RAETE SIFMNY: @ oI GiETe @ (oo G ARG FZHS! IS |

o, e FiteR sAffeet: b 1Rk 3 TahE e [fve w1 F6RTE I 3fE 3 |

8. %S g «ff eifirmet, sTmafe ¥ wre! SRE (@9en B |

¢. T ARERT: T @O ¢ JRd I AL wF |

. TR AteAR: e erzed TR =)@ 341 TR I 30 |

q. Ffe: TER FHo TAR G2 AW T |

afedit &5 QWL-9 Rl S0 43 14, 77[ere] 43 Il B, A GFL o e i a7 |

a-0¢: FAGIA G ARSI &Y FITeR A TrR @ FfSe Fai7 smrwt F2 BPE-99th

2, I @fedity QWL Bxe 3417 5iab (et witas=i %+ | BPE-98th
FICS T SHACTI A4 (P R
>. JiteR em sepfo: «fb ~15751E Fiw, Fiw Srirelf At AfErs 0T FeR J7F I A#1FfS FACAT @3
TG LICO AR IS |
R, e PR Sfoie F1e Fufaee ML I FAE @3- Feed 3vay e 76 |
©. ity oiffeeq: T [fon e o) R FRie F1, T OIa ToT WSl SEe a2 QRN
FACS AR (S |
8. IS 3f: MRS, FREHIT G32 FIFoq TS (@Rell @19 I S SRS FEP] IR FTSAGHS AR
2 27 |
¢. JITeR 7 Rep: IS {6 QW A F41: TFOR (A, IR ARbfo, Few wFg, FIRSHTH IR
e |

G (FTAESTE IR (@M, FITE BB G TLATNTS! ATH, GFANL TGS @32 T R g I |
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em-ov: IeR 7% (Job Enrichment) @3k ¢t 3%, afedia ¢ e sy F S <t fAw «ie1? BPE-
99th
Wﬂ“‘{fﬁ:
JICE TORS! G NG Wi, f7Ee g3z Frare ezees wwe! e a1 =, A FIECS AR T 3R TS ASTP
F0d (ol | b Twow vifEwl @ 3, SE 3R FiFfon TR @I I |
TRAPTR:
>. & &
o JfEere I, TerRdd (@Re W3 S-afedE e (v F |
o JIEH BB I FAFNO! TFS F(A |
3. afSHITT o
o T «TF A, WHATERS @2 wferet FE |
o TeAmeARTS! QIR YA e A |
0, TS Sy
o SRS Fpefelsle TS o e, TR AT FEHIA ZOIBFOIR S-WI AT |
FICER TR (TP IS (@7 F1) @I T (2=l @lol 1) @@ IS AR NP T 3R AR
Ayl fFo® Face TS |

em-37 | TiFre 7T I9F (equitable reward system ) eI b &SI Fte ¢4 (QWL) Txe
¥ ? BPE-97%T |
a5 TS SFFER I [few Tonm ufh afedie Fitem T e (QWL) SEe@eiea Sve Fars #/i:

S, TN TR eWIN F: ARSHITT FITE SN AT o FRCA W SFHIF 58 F0© A1 S 6

FAGIATE FIER &S (@l A @2 FIE TR AT |

3. BReSR &R FORE T AT 70 DI AR A A AV @ 0 S GeE 79 & A |

©. JIFFTAOR CRA: IR T Feow@e @32 JRatef S Seome Merer 7% Bfic e |

8. Wi 3@ SR ~FHE @i FSA0F I ARCICH ST FCY ANIET FHOIRCa TR LT |

€. WF A @R T AFIEE & G IS Gl AP TG FAH IR AAE AFTAN FC (ST |
SRFIE TS @2 TEPTres! [Hos T Mo, Al TRe wmeanfds, Tesime Ae qag 7@ IR (o T
ST T ARG IS ANASF ey 2 SA6F Wi A |

em-38 | QWL (2Nl IBIRCTR ANIES! 8 ATPNTAL (T2
I, ISR JiePelTe FRIFD oF eaF A%F (QWL) cealis IBIR APuieler Feraeat Jigt F%1 | BPE-
97%7 |
. B e (A afdraiy: 5o yiTeNT (AtE afery QWL (e IBIRCEH FACE @ A9 7 | «@F
AR FTRANE AEGTOR WOIF 1 G AF5 A=A ATKPILA TN Traeeid Tt 27 |
y. TRma afdtaiy: QWL (@naitd ey IHoIAind weeielzd | Jeafer So feq o @ s
IR SToR, ~RerER o7, 31 Tgor Sefer iR #fieq 73 |
©. FPAME ToiR: QWL (s IR T T e TR ARG | OF @ff FIEFASIE IBAREE T
Bl ARSI AF Sl |
8. TP A QWL (el T8 FeFed T TS 1 3R ALIATATOR A IS 1 70 AT
IR RC® Al |
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¢. WGRTER WoR: IR AR @32 TG =el, QWL (el sgwo12 Fewe See $90e AR 71 @38 @7
ARaief T@fFe A |

v, FHife Pife: QWL e fog e e a1 1egr Kot fwem |

q. woEfe affrmd: QWL (@lam IRITONE IBIRE ) TR ST wwel M Afes w9 o
IR ATAISTH SR AR A SRS @Rl (et AT T I |

v, ARISER afdrag: QWL (e Sy e wfge a1 5y Fohime T aFiEed FIEz ©f AN
T4 @3 AR afSrang AR emi T AT |

eM-39 | QWL (ehidi I 17 &9 Rfoe wissl w2
QWL (e Faal $99 &) (@ fanete Ruasa Face 23 of fmesis
. TR TetaRe: QWL (Nalitid Taae «<2 BT IO AL @z e wre 207 |
. ARER S @A SrrrelE SBeIR e I 209 @I FAGIAWE L @ e Fhre 201 |
. AN FCE ANXHICS TANHOR T 43R FRIFOR A1 Wi F90® T |
FEETe! sAffmtet: fFafireeta QWL @alited A o sia 5 @R TR ARTST IS T |
. affrpd: TR wFel W3R @I Jiad Ty Al 932 SRR 01 el FH0e ]CA |
. I LT QWL (AT T Y g1 @lfswpls @3 s7ee e wars 203 |
N FHOR G2 JIZIPF T EINTATT TG FoA 1 26 |
. R G AP QWL (it Fwarelta sieeerzesia Fxoiaimd *ge 3R Fihe e 261 |

T L E A ® G N

am-8o: AfSBITT o 7

D 2Tl G FOTHTT FIFI, @RI TAF G2 A TS GIae B 7% e e a9 24 | 4t wfeme,
VAT R SR JIZS AN N TS TS I | SAfGTITT T ST 20 S, T, &fE @
FTF #AfT | @] TAMINGTE ARITa A T T GF b P16 (o I3, T IFZIAR FoeaR wew fee F1e
A |

TRIRRAFRA, G LS MK 70 S G2 I ARIWA (IR QW I, T Al FIoa @R qrena AfFe
74l gelfie 77 |

e 83: AT WivA (organizational behaviour ) Few 7 | It F%w 1R Fiew afSdimers wivda
el ey St | [RIFR-sven | [RFR-sqeT |
FeAoTR W2 (Organizational Behavior):
FLIGI SAB IS (I ARSI My JEFTS A Weor® A5l (& @RIF | @t FHCwe oifeMers! @3z Tye T
T (TSI Aw® el Fea | OB [ B @ivad @RIe Toik ey (A: e, WesiiEs, meTe | AT
10555 | OB @3 o1 Z& |53 601 3141, (AN, *TePT (e «e fRage 41, [cs sraifael 3fa = | aft e
125, ToEIfE, (2N 3R CAFSTOIR TS RN ToF (S MR 93 [IATHWA G BT 32 (A6 Fcwa
TR T AT TGN W I |
i FAITE et Wivae eeiiieia A FiaeteTE:
5. (Tpred 7 (Leadership Style): (FoR Sibze @3 fiare SR IRFAS! 432 (@R T27 I© &SR (T |
3. FofiaB 7FFe (Corporate Culture):
g3 =T FAFe @ @32 TesAmaRETS! Iw TR, @A 7 WFe [Reifs a3z s 7 6 |
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©. @M (Communication): &SI 4 FRF @I AHATS IS @2 FATTHTI FFCE )
gyl |

8. elf&e® waifS (Technological Advancements): IR 2GR wo @zel IR BN G- elf¥FRaR
RGTSIF O A |

¢. FrEa=id ffawiz@t (Regulatory Compliance): RESREAR S “IfRoiem SIoAEHHE Sivae @32 Frare
&R AfGFAE AR M |

V. &TF-FGT *afe (Customer-Centric Approach): &z & SafsdR @eal ¢l TeFwe e
SR BifeT® 3 |

R TR IAWR NG NG I FATFOINF AOlTS 0, T FiRR TR AT WHFeIS F7f (7R |

ar-83: ALISTTR WG &AL *iferen i F? «R ez T TREW g~ A% @b e Teww fF | X i
G e RO i+ Frereg @R =t et w732 BPE-97th
FRIASTHR WIBR 7 @AYl *Afpestan:
S. FAGIA: FAOINWR TSR, TFS! G ABsHTGF oifeNerel afsdiwha wvaet ot JTZTe! I |
2. PO SIS A, B «qe Wiy wbaes erefis 0 |
o, &gf%: e 32 “mfe TR afFat 3 FHFTONT el T3 |
8. At afswifie, weitafos aagl @ FRRE! efeditTa w5 eelfe 3 |
TROGW GGy = &: SR |
FAOM! @Bt TBE wwgsd =& | FORR @A foBTa (ene, T[T 7 ey I FIo! fafad 33 |
SIe WFSl, MATOIF, (@9 G2 AT @l afedit ANfas FFTe! 499 I |
T oI AfSerfoqa @2 i T =W, S0 G FIOCT, efE G2 (FHIeTS FITFS T TS TS AN |
TICC FRIRNCAR ST 77T G2 SR A= LI wPgeyel, T ceifre w1 T, ©icetl &S Gl
@3 AfSDICTR 7] SIS S AL |
X i RO6 itea Ko e
>, PG e @R (@Fel FHIHH TGTH Fo1ore IeF TLANRS 9 |
R, FITH: 7% qEITe B @I ARG ™8 % |
o, &¥f&: Tro iR FEbN TITR I AT Gl THS e |
8. AT RN 7T T A 432 ITF AT AL @ AATAR T8 |
@R =Gt ABFSI AT FF FAGAWA FHFT0! I, HICEE T MR @6 @3 X Aes v @71 fFfse
41 &S |

e-80: TSI QUTE FIHIAWT AHAT @R FRFIS! el w2 BPE-99th,
5. eifBiTa TeFe: «fb Teaty @3k ereymt fFdfaet e, I FRORITE SI6A9 G FACHCE SATONT AR (73 |
3. (TPUEH GFH: FRPA (T IACRICH (7€M (SN G2 Tl SHENCF @fSBITTR TSR IFCF AT I |
©. QHGEN: Y @A feoita @rg @32 SRS T |
8. FITEA AR AT« S AW AR FHENTE T @3 FHFAS! I A |
C. FHR IIG: ST TR I Feee FFe RO 7FR &M @Rel (SiofE G FEFIe! T7e e |
Y, effre 8 BRE: (RIRIRS IR STl FEIRW wFe! G NN (SR el AL |
q, ISR T T 3R BITIfene Fe FRoIRImE elfouife @3 TeAmTAETe! AT |
Q% TAMNETE ABFOI JIFIPIT TN efSdi au #fea (ofs Farse g, [ IfEre q3e ANBeTe Trere! e
I |
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arl-88: 1SS @Wiv=wad/ Organizational behavior /@ #9t Gifee gimehete Aewest Tt T | 97
(RANTAR JINTT (@AFIE AFiEet iR 2 Si=AR Berwr difewet e |

5. IFEHS 2A1RT: FTHEINR ST FTO! G2 TH SR ABANT SIS I |

3. Toferfa: FERRI OIR Tfews! w3 e fefers sfikfgfouten femena aan @ |

©, @R IAGRTTR J BifeTs A ©F @R FHwHO! SR wwgyel |

8. HETe AfReTer: TISsfes v wests el efSoims weee aod e |

¢. &fSBITR ©_TS: Organizational behavior FFE @3k @ azers [Kfoq S 1 <71 @R |

JETT GG AP

@ GRS UG S5 A | THIRA:

5. JE*I® 4419/ Personal differences: Ao 16 IR & Rl @Il IS wmwgy |

3. @Fl: TS eamel @3 T JIEWTCR FHAGOTO FHFAO! ITNAR (Fa @7l Bl AT I3 |

©. AF®: FTH ANNES wet (ofdt Gz FAGIRCAR eI L AFSHICT =T T IR A |

R QRO QAT T SRAMARTO! G TR HSE LIS AR |

e-45 | I1% ¢ AfSBITTR YR (A ARAGT ST GRS (et AT AT 3% | BPE-96 ¥ |
e G2 AR YR (AF AeSTE Svaeed (OB) Gifers qrctel fmaer fes e siarsar w4 zeem:
. FoF wipat: @b FeorT TR TEEN, JEE, AR, v G «qdR FAed e s feerna
ol IR O [@RITS AR F |
2. WES FAG: WEoTe IS, (g, QNI @32 77 TG FR Vel F1e=1 FIoN b FCA ©f %1 41 |
©. TRAIE AFRe: AN Ty IS G (B WBAC ToR ANAAIE TeFe G FIHR &0 FOFL ©f
518 41 |
8. ST qR (PY: (I P KR TS wefae 3 ©f Wi I @R IR WHaes Featre
OIS T (0 (TPrge SR AWS A |
¢. AR IIFPAT: IS W FeFeE Frona RS AN A AW 9L ARG S FrEFTOI ARG
TR el @[
Q% (RN AR TG @A FST @I I O @RI G2 TTS Fre AT I, TR FE FNFAS] AL
G TR AP |

&n-8Y: EfSBITTA WIHACIR TCEAGTA! LT HTAG! I | QETEAR ST @FTHFSt JeiT (LTS 22
ARSI WG e
>, (FABIA e (Autocratic Model): ! 32 FREeR §o47 fofe 303 b e (ot 41 23 |
IJRAFNT S (17 G I T (SEE IS IR |
R, JFHFFEE e (Custodial Model): @ Stea SIS FFR @miF @3 AR {4 @I TG FAGRMTE
wifE fierer ffes w0 | @fb wigere; s w0, ot el FTe =i |
©, TRLTLETE FIATT (Supportive Model): @ T (T9F G2 (@FR &1 4Fg (WF, FOIAMA SIHA LI
S TR A |
8. FRAIferE= Wt (Collegial Model): afs weers siw, wcimifeg «3e efSBitTr e &) ot 31 Wiy
ol T |
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JreETaee At

S, SOIEHIHT Teet: TARAEPI FeFfoa I Ao Jeo! AfoFRIR R e |

R, FICHICRE Treer: I A, @A FIFHE FAIorel qqe SYRI- emia 1 7F, % TTA JIZ© 2 |

0. AAIGS e FlfemmE wew: Sy WS (@, WXG @ TRRR) TeRA G7R TR Fow[ee! AL &
TR AT T 702 |

IfSHITT SRS SN ICCAGTE! NN ST G STt FHware! [WiH5® 3 |

&m-47 | v/ Team Foce & 332 ¢ woem 1 (3485 7 52 BPE-96 o7 |
wel/ Team It (113! 0O @RIT T @D AZIF T AT AFR G0 ST &) GF@qe 26T | Team @ AR
3R I 2RSS 77 IF AT (@B (AT I® S W | G Ve e (AT Tepe:

o
Q.

L E A ®

Agias 7Ty (MOl G Sy A TR TSI PRI G2 SRS T 7 |

AT=fde @NE: 96 P T GTF AT AN @A FE O ) AGCTI T TP AN
R TS A |

ATofR FoTel: @t Tl g ARSI G SIoEd o fee o IR OIid e SIawIe Qe A
Al e |

AT T G ST A TR T B, ARG 932 FPrea TEH TTHS AT |

A : vt @we RS (R F0R A QTR [0 B @I eyl e 3 |

ARIBR: (MBI TRl e e o ot s vt vsfae e Siepsiters Sefer s fw am |
ATEE SO A2 T ATF AR MATOR, TS G TABINT &SNS T4 A |

WWW&WWWWWWWW&WWW 9% A JfEref e

a-48 | AR WA WaPTe FFeR (group dynamics) @R ¢FF A5 79 | BPE-96 ©F |
ffem TR Meorsfie ABaCeR cwe@ crdiers sfeRmy @I Teors ey

S

b,

B emF: «fb AFefs wiye ¥R Tfs Beotva Fa0e T I | CIBITed FE T FIoE oS Jfa
G FHAFTS! AFHIRE FACS AR A |

TR AN @b el T 78 e G (P SR 7wl M AReEees Atee 03 | 7w I TR
IHIER WG ITOFfe] TAILF FA00 G PG AR IS A4CS A 2Met o #4131 |

. O Rt cmdiere sifefime @i IR (7ol fRfa q3 R sTRme! I3 T[1 A1fFE T oo

T MG oNRC G2 Seelifee B |

it I @b e g @i Tl eRiRe 27 ©f @RiIce ARIS! T @7 Srergad Q@
[IFE THROSC® AR A |

ARIST I ORI 2ot SR @Iet Ao “ifeqee “HfweR TR 0 | ol e aferany
(LG TS AT @R T AT RGO FACO AT |

TR e FoRe e e Fite TeBa T% B SwiT A4S Al [ Termast Tesime Mere! Tafe e |

V{‘(K‘W"f GF R, TeAmA e @3 Ffeg==F Ao AFs tofi way cdisre el @i S=ifr’| «@f @t
2 AR The ASHES TF ([fSrelB a9 FAe! (M, TG T ANES AR F FAFTO! THS 7T |

em-49 | " AN TerERe FEEs IIY DT (Tera WA wivad afdtaity FFe |" iUt F% | BPE-

99th

R, Sl W T @b A wrere R 99 @b @Bt T SRS wivad aftiy FRre fAa?
R TR AR 3 A | BPE-97%T |
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ojf, @3 e ereredid fmad g b afedimm qg stafes wvae aferny b ewrgsd B e e
1t | e g Siesat weet <@t xee:
S, SRR Aeig: Safefe e fFagd wtafos Fd o) b afStLs e T I @A IR
T I IR TSI F AT |
3. RO TerRdd fEEdefs @i uae FEw afFmefs afige ae [arw w0 yror [fve F@ @3z @ TTe!
(Mo SAFST FRFAIAE fTEAIRS 3 |
©. TRRMES!: TaRRe! seredd ffrge @R TG 2 27 1 JeT I IO o) TIRMIR F90e 70
(ST LA SBACT TS [ T |
8. AR AMEIAY: Tored Fagd JITR AENef AT F e 27 T ARE  @RPIRE I NG
O &SR INE V|
¢. T Aghe: =fe=ia Fraae gl g (Afes TFfors afefe 3t | @ Aeghe T o T @0 beire

TR 1 |
b, FTEfe: Teredd fEgd Fegefars ARl «3e Faas arsmmeief (e bere AR FE Ao SAGE &
rzf Afdafes e gm s@)

ToRiE, @l e TR e g @l e o afed T A e AT TR i,
TEMIHAACE AfSIY FE WL TEE CFq o el [Wive aea | ot afednm wtafes smaer Rera 9o FEd
AFSTAILTTS I3F! 0 A |

a™-50 | 3 efSHiTTa Jewe O aiRFwa wivaet ereiye wx e witesat. BPE-98
3l DI foF A ABANS TSI AOTS FR | QA [Fera:
1. R : @B e, 2feane b arama Sesd 3@ 3 s toft 3 | @fb etz e stoy
ARTIRISRT IR FAF (BB €32 BIfET ST FVRAICE SRS @M I (91T |
2. &R WP : G O IS &R A7y I FAC A | &RF! el @R Freawariem To ¥eans
RFEeRR AN T& oLl AL @ AP TSR @ |
3. foffmm 7 : @3 2o o AR @ aRR o el s @ BT Face #iTtE, e arRsEl
g @I 3 freaer T Sfefie Sy ewis F90s T%F |
4, TEF O : AGBTTR 27 THF SR LA O T I (AT GRANRTE e Fawe 1w | @b
Tl B AR AHMA IR HICST A 00 TR a0, @A @b -1 =7 @ *mfrers-a
e @ TR 3R T8y ARFR A6 T A4l T WS |
5. efSfrere Rt - b 2 fHa qah afswfrenFe am avm w6, a afsprhbes « 3 foree
IR ATHISII RIBITS T I G2 7T 4 (FFe1mas Braa aferfima (6@ @ arrema wiesd 3 |
g7l efeBIs EoTe Sreye wwrgld e «fb ot GT6 ITH W3R FITH AN AR NARFAE A= @ |

a-ad: (Tored Wivadifefes #&f® (behavioral approach of leadership style ) vt fae | @7 g @D
AfSBITTa & TR TR I07 WA T I

CTPLER pAifefes sfafe:

SABIEATS oFfe (O eI RFER ARATS ©Iid Wvaed B9 ey ™R | «@fb 136 @ Ak $oiw fofs e

5. IG-Ff&a® 7gw (Task-Oriented Leadership): GTorm1 & =39, INER FOTA 432 TAWTATOR T2
TG (O |
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3. W E-@aT g (People-Oriented Leadership): Gom S0 Iemid, Sl (o7 32 SIT % &0
Y AT A |
TRl (T FoiZat:
I GIR TR &S AR G SRAA o, [ HyRTe ~ffFfete &gy (Situational Leadership)
T ffafoe w32 efedieTa o v | «fb afedit e Y3 FHHIRT TFToR Tor fofe w Wifm fre = |
[SETLE

o FHCH TeAMRI e T R & G-I (TPY I |

o IR T G WS TGN I LA & NI-IAS (T9g ePgiel |
@ 7267 T TSl G2 TG AEB e wa, [ efeditg Fweer T weifRR |

er: Q-52. SRR @3 TSRS oot ARt @ wriR«efr f2 BPE-99th |
I Ao
HRTR:
- =igeId fdiie Siime g3 Aifgef we FReAR e 0 |
« Afsfie TR Mg FEF e @z |
o ST AME R BIG @bl IR |
SREPTIR:
o ITIR FIIIC! FSrTAeTe] @3 TGIRA Vol FACS A |
o ol A9 W wImihe smfed S |
* oIS, ARGTSC AL 9t AEAR e T |
TSI oS
HRETR:
o FHINWR T AIER Sl g waRe 3 30 |
* TAIE @IIEITR T TS Pag azd e ST T |
o TGN FISCAR NG TBRA €3 G TS T |
SRRUPTR:
* ARGRITOR SR FES G ATFOR 1 |
o TP BICIETE LT B9 ©2 FOICHIR ASIKH! |
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Q-53. Short Notes:

1. 3If&sre w579 (Individual Behaviors):

Ffesre apa Fere Kfon «fRkifgfores aaem wfes i yae afesfaar @RE, T T wdie, afswe e «AfRE@eR
R T e | SR, 93 AbATRH NG G2 TAMTATONS TS FelfE T AN | RSB A,
@ Bwens, FRTq @oEel a3 Teawaerel, b e @3 wE SAREeT Swie e | [edee, @feane
A5t @ e, @, A1 Riffems! INAARE TS FACS A G2 WEH NHEIRES el TS 2I1d | a3 A
3R TRAMTAI FIER “IfRT1 (oRR T 72T SABAe @RI 432 ARG T4t orore wwgsjd | et axg afirsd,
efrevel, ¥ efefEal G T ATWHE TABIAE TIR® A0 3 @ (@8 Fohl Wl Mre At ©f @wicet
v, b ffve T3 @ Fog Tl TP T IR FECIACLR L AT |

THIRATRA, T4 T FAOIA (RIRRFONE AT 77 I 7 FZTFAWA L FIRFFONE AR VS! FCA, 0L
Gf> e SeAmTAETel @R AR TR | [{ARoeR, I e TR SRR @RS ST A wwgsyd © @i
Fqce Y =W, OF @b e o e @92 IO TR 0O A |

2. Wesy&F q5ad (Interpersonal Behavior):
ABRIES ABI T (@O @A MIEE G My OrF AAEFE MR @I IR | I ARy
SIBACAR SICa FIAPT @A G A &7 wore wPgeld | FeTed [T G TRFT ALy @R 9 weera
Mg HEHT ABRITES T I TS ARG IS AN | FACH@ 2 e 27 a7 Sesies 7 i meme
CFC 7R AN wFo! wmge)d | q3h Toams Fed AR tof T G MR T N0 O] 8 T &b
I, G0 AP ABHEF ADINE THS FACS AT A2 (1T F@ e @ ATy TS FA0© A |

Trraeast, g B Wb, W avew WitTe v AeTme dIR (@ AaelE e TReE o @<
cerafvre afsfaa siem, o At F=ig @92 AREIfTroR s toft T3 | [efroeiE, witwer 7 [eea T 362
qReMefTE AfSa I @R, O@ Wb STTETRER SIS tofi FAre #ta 3R IR HRereE 4t s A |

3. wER wivae (Behavior of group) :
B DR IS @RI (@O A WD I T ORI GFH (MBI WX T | qTS O Jre @Ml I,
e (@, TV AN I R T ANF ASITS 6 | GFh (MBI Ty AifoNsrel O AT FNwTO! @2
TN AHER TATALTRE FATONE OIS IO A | TAZEITD, T4 GIH (18] ©FTeg F& I, 13
QN @32 = e (Tered MR, b 3 Fw T JEWA G ARe FRFASE TH G FACS A | VAT,
Aeojel Biot A ISR AR [eo! @edive B St a1 Frare axd @R swwerd s #ifpifere wce
A |

Ortgae: <<l e<eg e, 3 NS Ty ARSI e SR A0 9 AR e fie e 50, O 96
WS AN TH-I Felie (ofd dace AN | 58 W 6y 5wy Sicenvan wiferey iR e aaz o=t e Qs,
SR B4 a1 STy it Fce A, sreaifrer ISR & w3 |

4, JITIA SR AASE WivA+ (Organizational Behavior in the Context of Banks):
@f5 e FtER g AR O GTF AARE Y @32 Besvw @3 efFmefas s @i s@ o R
QR | IS FREA ARNIFE AGAER T @O, (9F, T FIS G2 TPj AT Jco! (Faefirs
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(TIPS | FfHR P MEa ey HiiteTer W3 aifeRiers! (@RI YT, Al areme wike o sfarEat fire
IR SI7E JITS TS e Facoe TREMS! 43R TeRTTH TFe (o FA0© AT | TIIEFT AISFTF Sivaecs
aeliie F OTF A FRAFER T TR ARReTA afigF, ayfere qanfs 3 e Spadt @R AemelE
Afaew | e e S FAWE G2 FEGeTa o AFS TR T G R @3 SRS Senfid (i @{e
e @ @ ST AT &) AT 7ol G2 T IR | Moo vaeex Toi Al e, mef
a3l e, SferaE=ern SR (o FaCe 2Ia T @ @e FE AR WaRien a3z AEeEn AT
BifeTe FACo M1 |

5. TH-I1T ST BT @ wes Aol wvaee T e (b Fe

-1 SRS DI Ao1ofis Wbl SIwa Awe) 432 wFoR & Tore wwgsel | aft @R @ RFens FHoEeE
TATOR, W69 @3 el efspis Amias IRFRens gelfie 30 | (Tgg FAMI ABIINS w8 eefs FI7
O @)l Bl AT S0 [ FATR FATTO! G HARASTE AT HIfeT® IR | ©OfF AG! A G S
THSA T P WS G TR | FAOIRN (@Rl W 3 7, et aft Soime Aerer @3 FNeE AP AW |
9% afspmeld AR we e @32 fFREs ~Rsea TIAT 70 @32 OF AT Sivad @R ARReqefie e
A fATe A= 361 | Tore, @ 2foamns Aenfie A o Seoima M w3 e FieR Afieae oft 3, A
AT A G 1R

6. faEeew A: BPE-98th.
T ST FGIE e AL I FAGIAA AR @RI N GFG YA T ARG TP TG FCE | T2
TR, @b G @R FRAR O (@ GFEH (T (g @R ARG &y Wi | Fmgees @ AR {7 AT TolR
IR W o7 Sforans TR, IXF G0 Rge frace oy oima Fie wHe Q@ |

TRIRZIETA, T AT TSR 2AT5ew FoI A A AIAR SIwd IR s w0, Oiewd fFmaees Aumie Je i |
58 92 WG AW #/TT7 & ST AF OIHa FI0r R Fea, oiewa Fgeer e sz [(ge =3

G (! FO5! FIRFTOII @A FAC0, TERL Fa00 R e Fre #iww ©f ageas 4 eeis 3 | aft
IO FIHGHT G2 NS fFaeoiee wreee doiie 5 |
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