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ACTa—@:
Glife Yot gt

e —o) | JIFI! FHLTATN® T4 | JIFIAT 5 FIOIT IS FEA? (SBRA—09, TETF—038)
LT, I 5 F? (G205, TSFT—03R)
JYRAZIATR T JIZAT 20T MK € FRE TCE (IS I IIOFS Tl o@iad ATl | 7% STeiewd e
ATTFEI, FRo1Iw, TN G FAFN MG A A Tl | FIFAN GF6 oA ¢ e afewan a afodiea
TH SRR G [W5S F0a | afs IR T B QIS G A I AT TCO! FIIFA CFG (ATF L |
JIYA OF: JIZIA! 5 AT AN 9 LT (B A GBI FIRGN AT 8 TSN o] A Ty A=Al
FE | AReS aft SR @ qet e aifve—
I.  «ff®t (Planning): 7% fS4fae @32 S Seic saten Som o |
II.  edT (Organizing): =¥ € FISTS FPAFOSIE AT, TS FIHGEN TSI I TR TF |
. < amia (Leading): I7a Sreifae 321 ¢ MSFmeai (e, Ao oRl efesitTa % 570 IRFAS
e RS |
IV. 3@ (Controlling): ISR Weloifs @ Ferme! *RAT @ FI 41, TS 7% Afere e o1 5
T AR 3R SATATSTH AL AT (TG TR |
% 5@ YRR bare A | FEgd /e wewe @R ofiese 7 afowlte za, w0 afepier IHew
TS T S =T |

e—oX: “TIY IFCS FP! AN ¢ Fais aRFR @ARE” — TARITR JIY FR | (9feT-20%8)
JZ (Management) TS @39 @3 @i A1 M efepm RprEmR 2 Tge TeyiecE fbiEe we Fres
AL ([@F A 7R AP FTAIE &= ML o757 A 212 Jor 1 27 |
o PG AN (Problem Solving): IZIE &4 16 20T ARSI (SO @RI AT FAG T €2
OIF FEFA AN Y& (& 4T |
o fmas @z (Decision Making): I7Z19! efea @l emgs)e 417l 20 7% S &) RSB 0L
(2T ARG 1o Pl |
% 9o TGN DI THS FR(S ¢ T TN TG FACS AR F |
TR 1 TS, G0 FIF M A AR Pl &ZFA (OGS AR | O GIF[ATHA FANT —
1. 37 %% (Problem Solving): @ — GRWMA &2=1fS, “=ie Fa oror T SR Y& ({7 FICS TS |
2. Fm® &xd (Decision Making): «3°7 Frare fre 2@ — T9d FIGHR b 41 A & 1, 7 FNwW
elfirel Te 41 *F |
3 THIZR (AT (@R A, GFT JIZIAE LI AIEG 20T ST Trietea AL F91 @3 AdS s azeeR
T ATSHITTR FG A6 A4 |
A AR T AN @ e @zel 71 20 (@I 2AfSDg FIRFed /1T 20s «/wa =1 |

em—oo: “JIgr! Rfew T Fite Rfew oIz I~ — THRAPIR T I | (TH-20%3, May-2026)
IJIF#A (Management) <30 ge et T fon fon e St fon o a9ze =0 | If A1 afedims oz,
Sl @2 Trwr eoia fofe e Iagme WY vy sifse 27 | s [fen i @t @3 e ereat zee —
1. I3RS g8t (Business Perspective): & IR e TJIZ#A! T X0 AR &S, TP
e @32 I AT TS |
2. 35T gt (Employee View): IR ITZ-AE @i} Hm«, T2l 43R IACHE@ Iy
SBAC TEMR] 2F |
3. Wi giEet (HR Focus): SIRomm 331703 Ficr @b S e, effred g3z wvs! v waim
eifera |
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4., A ‘q‘ﬁm‘T (Customer Outlook): &RFTH IR JIZ?H! T JFTANS G W 8 ANIACO! AR TS|
el |
5. 7ifE g (Government Angle): FREs FKZR FiT= TIFIA! ATH NA1ZA @ 7@ (07 @fodi o
<4 |
AR RWIAE a3em e I @faes Aedt afea Ren @, s aue s @il o
TmyeTs sifsesel, FEEe 93R ee TR el RReTa @ |
9f5 e T @ JIGEA G0 [Rgo Lo, I =L ¢ el fon Aex Bl ¢ Arwm 9o freq e ~ffoe = |

e—08: “JIZIA A G G &ifeFAT TR T G AT T '@ THFAIHA I - R IS '@ e @@omie
IIEFTSIT G2 WFeia A B o7 oret 3 — BB it vt | (TW-20%Y)
IR @ @3 Al T Mg G Toige AR toft 8 IT A 2W, ACS AT GI@ (AF IS 8
TSI WS o175 et FAC A | I AL TPt zeET —
1. =¥t tofR (Designing Environment): I<Z1%71 @ AAREE1, SO 8 A7 519 I ACS TR T
Jl FACS T IR IO 0O A |
2. e ImR ARt (Maintaining Order): afb 1w g &7 fifve w0, fFrfie frem o @3 o
AL B |
3. «3td e 4t (Working Together): I3Z741 JT&m Mo 0Sltd F& I FRIFS! FCR AT AL U7
T WS e A 0 |
4. =% & (Achieving Goals): af5 ffve T @ FE AMINCS! (17 07 G2 T 79W IR FE2 @M
T AT MR |
TRiRE: @ FCF FIFIAF FRAT TG Ol I (A, 775 [4fae Faw G ST Ry sgRye I A0S
MR IS YOI T2 2 |

AR—0¢: “GIET JIFIIFS TR FACE (T F0O TR~ — o [ «wo? 3% 78 | (TH-2022)

TR, “ GG I JIGAP GFGH Sl (ol — Bffl [ qIue? (dfRieT-20%8)

T, A T | I T FIFIANET T (Tpged! A To5s gy | I —

@¥e emi (Motivation): dFe (o] TR TLAIRS T G2 IR AR &T63T e AR o |
e (Guidance): 4o (To! WA AT MW (7R @ A AL |

i 9199 (Trust Building): F9% I37Z%F 8 IR M AR 497 2108 oitet |

wEpte & (Teamwork): A& Ot (] weeTe TRferel Ifa T3 G LA I |

=7 we (Goal Achievement): ((9g A5 I @ AR IFR 775 TS T G S FACE |
W‘T G LT IM JIZIT (TPCeH BN #Te ICA, SIRCHA I AW AL € WO AL IS T I
! eifeBits Arwey ffve 03 |

“".'PP".N!‘

AR —0Y: “ T M JIFIT FIHFA TS AR 58 7% 718 R A" — =1t It R=0%F I whe | (October-2019)
o, @t "I | T BN T TG A0S A [$G @ TH, AT 1 LD IR FA FIACE OIGF W Il AR
BRIl
R
1. =% wfere xree W25 IR (Goal Achieved but Wasteful): 77 779 2@E, 5g wfefie w3 a1 476
IR AR |
2. e fre @@ 3@ (Delayed Decisions): I 71 TR, 78 7 @R @tz |
3. AR WA FW@ (Poor Resource Use): W2, W7 1 ToAwe ADFONT G 1 I T 46
(CECR |
BRIRAY: GG AIFIF dools To AR YT T IR0, 8 U &) AWSAR eid (@ T 27 FECH |
STt sl (Effectiveness) T 1% Fie w41 e wwet (Efficiency) ST 3 5 @ 2305 S 717 41 |
GFGH ST HIPIAF S FIOIPE ¥Fg (TS |
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eM—0q: JITIFA TG IIT I 72 BN & A I qxfe e yreenw? IE7R JIW I | (WIRF-2055).
734 Ierd (Manager) 39S O3 G356 e @RIF R afoditas fifs ¢ «fmem saidt sHma Afwea
I, Frag (W, IRET TR I 3 W8 o1 SIea oey AL W AR IR | ol ST icera
T (7, FREH OGRY I G I STl TSI IR @Feg el BN AT I | *1- JIZ 4
QAT &F IR O 24, @i Tion Faesiane [(fon B I SRS 21 & |
@2 & T, @i (Managing Director) 6 e SyitTes? @9 T8 Je1 IH —
At & (Arguments For):
1. =% e wiRg (Goal Achievement): @5f% Jia Aa® Fwde! RENE @SBt 7 <@k iy
AT T IR 9 T PTaS (7 |
2. NS I (Policy Implementation): foF i Fifs @ @ IRIRT I 3L O3 Helsifs Swfe
IEA |
3. W I (Resource Management): @S MaeeW, WY G2 S F=THR 1S JIIEE ARG
AT B |
4, FfReT @wim (Guidance): fSF =14l JIFHT @ T FAFSIAR AT (A7 G2 SIHS IS G
BT |
fR9t® 3f& (Arguments Against):
1. MG it (Top-Level Role): @5 7mf tvafare wie Afsem 1t v Fifs [ufad 8 @emere
foraite @ sy AT |
2. TR IIgEa gidwd (Islamic Perspective): TN TIZ#T1 WO, 46 &F© JIZIAT THS o7
SR A1 (AR @ (FFTR ATISCS TR IR AP 1 | SRS IR 1 Si6A I TR ifed
AR AN}l 7 |
FCHCA: AT JFICF RS R IIZF RER &Aoo ~ROFR (T9g (7 93 IFFAE G S =1
JCE | TR (I WITASHCS #1211 KON I TR Sws @ @Feieere ¢ Sifs-Fafacters a= am |

AR —ob: IS WHFS! SR Rl T 28 (12 (SACBIFF-2055).
JRABIIE ol TR (el 61 28 F1aet aft AREre 8 Feaifds SAm Fier T LT (S eI ASw
Y (A | I W@ Prae azd 1 Fie #AfoEe 97, afb @3l @i e q T TR, I 476 ¢ I 2T
T ToTFeT SIS TG NG (A | O3 FIRETE! 705 (ex et —
1. “=fere gigef (Systematic Approach): IRZ *RfFe Ffe ¢ Frm T2 I@ FES ARe FIEFA
@ PIeIe F |
2. WA EA1eT J9TW (Resource Optimization): aft w5 sw@, @2 ¢ ¥ IR F@ A4S Fereer
TS TP T (|
3. o*5% 3% (Waste Reduction): SieIGAIR 436 @ SWHS! 17 FACS IR (11 ST 0 |
4. BeAmTeTel 3fa (Productivity Focus): I1e@ “afs ST 03 AL FoawFo! ITH |
5. Twfefes e (Goal-Oriented): afSh TR AT “AfEE FE TTe ©f AfedTa FTCH 7ML

AT A |

6. G @@ (Universal Application): I, TR A (@RSIR— «@0q BT JIZI71
IS AT T4 T |

7. fafeam €af® (Continuous Improvement): «ft Fafiree® afFmieE FrRm 303 ¢ Tve @ e
SITE! I TSR A (O A |

8. femiotay T=wa (Measurable Outcomes): Tl THA[ T TS ¢ Tafs e w7 |
AT T A7, IIBIAN G (TSI eferm T AmSTTSIE e A, AR ARG FIZE, AT FAC A
TeAWTAIETS! IfE TR TG &7 TG WSl 60 F3 | @ FACAIR TF FFo] SIS (w4 {0l 11 =F |
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em—o»: Multiplicity of objectives I7Te Jt @RIA? TN JCIF THFPTR Iro s w7t e TwyeE
gt (Hierarchy of Objectives) ARt J17 FCAT | (SCBRI-2005).
Rt Gl AfSHITTR A Ty T F @RIE? @FH Trigad G | FiT Prer eSS Toey PRufae <t @2
GG T | (FTSTI—0¢)
Multiplicity of objectives 3Fte AR @3 &fSDTa GFIET = AT I FITS FIAS AF AARH AH
TSI RC® AIE I QST TR A AP e 27 | ebfere 7R efopitTa axim 7 @I vy e
FHTFae G TR G (T, (6T, AMIES G2 TGS THSEFS AN Y (7 |
TR JITIA LA THTIR:

1. «T@ e (Religious Goals): *fFAR G 5a1l, 3% QEIC 3. (e fferst s <1 |

2. wifd® 7% (Money Goals): T[T SAIG T Wee 1 G LT FIAG TGS 4 |

3. WNife @75 (People Goals): FItes THAC AW AR G2 &I &Afd Ry Sivad oo i |

4. s 7% (Growth Goals): S Taifers TR F41 G2 AR JIAF TGS TNLT F4 |
ey 4iget (Hierarchy of Objectives) Se@ift «r Mfaet
3. AR B — AF@y 297 (Top Level):

o TRCFE AERA R4A T |

o AN SO S oG 7l 4 |
R, fadix w7 — e e I3RS 7%y (Second Level):

o T ARGER Ty o718 e S fSfve w4 |

o IO @ T HNE “ahos NG ni@ens FRAS! 1 |
©. PO R — A IR 3#if¥® &% (Third Level):

o RIS Ao (o FA, @ I Sl R |

o ARFMA B 8 [RIvrel ffoe w41 |
8. 59¥ %7 — e 7% (Bottom Level):

o FAMI THAN ALGIB &Affrmet e |

o U@ @R ARG G2 [F5® 41 |

e-do: “IIFATR G, TS 8 oM w7 It e MR 77 D @ TeT et Fa IR — Tfeh
JIFR AEATe! (Universalism of Management Concept) @it It I | (STBRR-2055)
JIZATR ARGATS! 00 @RIN (@ @RI DI A, @6 I 1% AR (S 1 (@, JIBIAR GNfers qrett
@ o= 74a GFRSIF Ay ©f oS 41 | AfEH1, FAeowdw, oy ¢ Fmge — ¥ G et =16 I (@
o A IR ANV, FACTS (AT AT AR 47T A SPTTa (@R wFgsiel |
BRIz
o Gl (@F AIFIN @32 G T T TSACHR EE ARFE, FA[ AL L FAFAS] TGIY FC© 2 |
o O3 RWER G372 G TR TSR (F@ IR TH A XS TORA T (TP O @ HAdE
[ A |
1. I} G SR (Same Core Functions): 719 afSBINiaz SRS @ 75 WEC1d &) A1,
I, (TPY @ FRF A TS 27 |
2, WI® AWM %% (Adaptable Tools): Wiy S5, (@9 I TERUIET NI 7S FILATR IITA

1 A |
3. weif¥e aferat (Structured Processes): I<I0MR Afoue 77 Afedits SR Pieids 8 3
(T |

ST FET T, DR <=, W 1 775 o7 2018 JAZIATR T NOLTE FITH@L PR G TARZ |
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&R-3: JIFR G IR TG FRT | (SCIRF-203))

JRZIAR o1 FISETE O] ISR T WA O ST {IAGT GRS T 41 | Qi FIffeT fmast
8t (Planning): § 791 21 @3¢ IR 791 Q@ ©F Ffaet 41 |

oo (Organizing): 1%, 7™ ¢ RIEg FHFON Ol F0a (TG |

T @t (Staffing): SoRe I ), affmrd @3e <03 At |

9% & (Leading): Fcva Sreifas w41, e orem (reat ¢ sieare e 1 |

=& (Controlling): FRER @IS *RTH @2 QTS A4 F4 |

. 9g¥ (Coordinating): 37 el ¢ F& e Fca G “ifpifere 1 |
W‘T Gl @HECT AU G AfEE T 7W, SRR AN AP 27, IR W@ ¢ afiwe (reat 27, (T
T I SARBIETS 27, ACH T FEge Fa1 7 @92 AT @ AfSH [oitei Ty AwGm A =7 |

o v w N R

aR-33: I AR AfRTEIE @I @fditia IIY#T T FieT (Mother Function) REs ey =t

TF? (ABRT-2055)

HARFFAE IR T Tl 20 =7 Fae @fp 751 Jagroaire IaeE e Romna o 3@ | Afss T ge
QoloeT, el (Teg 1 FRRER TSl S FG FAFAOIE T 41 7 = |

“AfREfouE @I AAffFE SRRt
1. g7 &<® (Starting New Projects): @il afoditTs sR@E v 71 fwsa @ | s gw!
T s s fafaet a1 7@ 1 |
2. QB 1 ARREEI AW (Crisis or Change): IR AT 1 PR ANT Tgm @i fFafaeaa &=y
ARE A |

3. = R« (Goal Setting): {era, IR 1 TR N0 T @2 ARFER N i 27 |
4. % 35 (Resource Allocation): @<, 57 @ ¥ (I FIZ© A O BF T &y oAfem=T @est
FCO I |
Twtee: @ T RWIETR b1 S Set AT, AEE A I AR 1 =7 | WK G AT I 2
Tow @Frie [efaea ooy sifveae toft v |

em-do: PR 2ARIBAR (Strategic Plan) IFBRTR SiTawat It | (@fe@-205b)

@S sAfEa 0T G Afedits A Afea T siare MeNmee Fdfad T aa Ferdta a4 7
e AL (ofd e | @b e Fie T 99 AR Al S ¢ e Fyfaes A T | g9 agie
(AFEyeten e

1. A= g8 (Long-Term Focus): 4R © (A% ¢ 2 91 OF @ TR &~ tof w41

7 |

2. 3z&3 7w f«fact (Big-Picture Goals): efS91t7a 3w <a0a @3, Ieia e A eyl ARasa
%) 33 91 =27 |

3. W I9AET 2w (Resource Allocation): 9%, Te<e ¢ 5 JeT I 1 L O A8
Cofd 341 =3 |

4. TRet (Flexible): afstfiet at e o ~ff3fex e Amery @ ~fResa ey e at
]|

5. SweafEa wiezd (Top-Level Input): afediss M «wfzg sxaSiH, @@ Ggom e a1 @6

TR, @3 SATFE (o A |
. sffieiaey 7 (Measurable): i ¢ sfamisicarsy TR o3 Ffae T2 27, @9 2024 AR TG
AR 0% IR TS |
Tara: v &YfE @ @FEsts AfieEan See e AE —
o 090 AR T oo TeF T A TELTEA 44 |
o MEHHA W% Flaw Jfarrat eamer® [t w4 |

=)
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e—38: OF, TfFS, (G IIIAT JIFATR T T4 T — WA I |
a%, TfFS, (517 (F.W. Taylor) I9317WR 60T @l Fie SIfkid Feares et fof ag1oMmiess (qeifas «iafed
Toi7 fofe e oItg wrefeee™ | fof G=giomia Fens s, Remd ¢ R N0 wrelid A A2IMeTd ST (@@
IE |

1. REfe Rt sons @b @6 o ot 703 afelh qions e R 3@ |

2. UF 8 A4S TYA: IS TN TS F© TN A A7 FISIE TS 71 AR of feifaet a6 |

3. W fAfas: afel Fem g 77 @ 1wl Fafad F vl et A9 tefi S |

4. IR =00 ¢ effrmt: v S i @ oS Al T4 SeAmTReTe! LR A&[S (e |
AT T A, G MR 8 ©F JIFATS G e Remea eifefde swarz, aumz foff taeife gageme
TP FiCT AR |

em—¢: W F@iE (Henri Fayol) 4 Sie I@a I7g9919 & ity 2ififow? (afeer-20%0)
S RIS S FIEFH FIBIAR ST e 78 Fiaet fofR @aw afedia Afveam op a3l el ¢ 7eoifds s
TAGIAN I | OIF RN Sere FIgI#H1 [Keeitas & fofe Rere gaze 20= | s ©iF srawieets S S0 el
». 38 It [ifS (14 Management Principles): &@E “Jited [Reem”, “SiweR @7 Tepifna wret
93 TS QeI T, [ A8 A AfSHIT 72 2 |
3. &5 I3t +1ff (5 Management Functions): f& agi7mr Glifers vl e fofere e —

o @& (Planning)

e 159 (Organizing)

o v @WW (Commanding)

e g¥ (Coordinating)

o f¥@@d (Controlling)
©. At efSwi sAfsEma (v (Whole-Company Approach): @3ITT 6o (&< &S 91991 Fiee St
7, (TR AR f B Freid #Afvifere 7 ©f 11 I |
8. JREA ATt (Universal Application): o= Sifsetan SR, RWeR, IFASETR A1 {01 ARSHIT
IRFASIE AT T AR |
TR GIH (FEHECT PRI GIFe SIRIa —

o JIT O F@ MEA T (I IS, AMSER F19) |

o SIS (T AREE T4 7 |

o B (TP PO T T (9FE TIFFAF) |

o WE T fHEe T 7F |

e—d: (AWIAE IJIGAR T Ot Twd @M | “TWAwAe I3 b The [2R” — W& I | (SNBRI-
0DV
Zamf%aswmﬁtﬁwm: qF, TES. G ave [EIFe JIBE @ g o Wifen eom e 7w ae =
TerTaETl Ifa @ TSl S RG] TR | &L O JCAN —
1. JEfFe *afeq 9979 (Use of Science): 1o FIMR RTew *afe o ({7 Fce ([@ealfe [
JIRE 41
2. ¥ f<fow @ af¥a (Selection and Training): ey <3 F=fon w1 @< Sima 7= @féme (reat |
3. A 8 werre TS (Cooperation): <TG ¢ ST T A= Teaifrer ¢ e giom
41
4. e 7T 3% (Division of Work): I1& I<Z19% € TR 04 ABFOIE Ol I (A AT ToF 7%
SIS W] SR IS FACS A1 |
“Iemife I3 b TP Rek” — T8 Gor bt “Sie [Ree” It TR ot I ¢ T Tord
foRiaRE Gifers =fies =i |
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1. AW TP AR IR Tfoe e A9RETS T R AR TFSIR A ToMe I G2 JIHTS A
@ TermaEeTe] IfE OIvE WAS IS |
2. IIPAITTR P AfRTe: IFFTR Bfve ST ey 77 e M @ oiwR wwet Jfacs [l
A @R I T &AWl 4 |
TriRae: Stel ¥t FIsna 5Ieid IBICIR ) St At (o= A® 3 [T A e fce | (58 (Twifee
WWMN%W@W@W@W&?QWWWW@I

eM—-3q: ([T JIBTR AN Fre A JIFH S ARG IR O it I | (ACPRI-20%9, May-
2026)

L, (A I PSR AfSDITTR ATy ICS SN ARCS AT (TCSFT—0%¢)

9%, TFT. GAER [ JIZAR oA @SBt wwel, Tiwe! «I e e wwesl i aw | «afb
e San e g e s —

1. WRTeN %o MY B I (Best Methods = Higher Productivity): SIeicas #fRcs =fifrs
e JFIRIRA T GAWH AT | TRIgF: «h SR 7" '@ 21 [RTae JIRR F90e1 G ANA @ Aefy
TeAMe [ A |

2. it ¢ Aeare g% (Teamwork Over Conflict): I3Z17F 8 FAMA M4 AR AR 21t
ST, LTS N T | TREget: @ e ooy e e e wifie S v T |

3. wE A wiA ©Fe Fewe (Skilled Workers = Better Results): @fmeieie 31 wre s w16 369
@32 T I | BHIRR: ef¥ifiFre T Fie FAIF 1afs S 06 A6H I =W |

4. T 7% e« (Fair Rewards Motivate Everyone): FTed T 02 NGR I& AR Sl
QM AR 6 | BRI @ 9 FRAMR TLAIR AT 8 FCEE T SHS A |

o TG I @IS T IO |

o I @ JIFAEHA 0 AT o I |

o TFHCP ARNACEIN @ IS FCH (ST |

M-St (TR T VIR IIFTR Ffoara I 2 (ATIRA-05)
@R e W IIFA ored e giom s W3e 5 38 ciifee Fifs e ww at wrens afelt afedi
RPN TR RE Iz =7 | Qe 2 —
1. Jitew Retew (Division of Work): sets (=6 (=I5 ©itel ot 33 Reeaifieed sim s wwsl
QM |
2. 9% 8% (Authority and Responsibility): I9Z/°(F3 fFTale @ ea7 el TS T(E G3R GTRAMR
O] G SRRl A J(A |
3. ¥e&1 (Discipline): 7~ f&w, {fd @3z ©f (0 ve1l afev™ ~AfprEam e s=ifkRE’
4. SR @35 (Unity of Command): STSiE 3 (I GG FAPSR S (A0 Fms! arze F903 1
5. e @ (Unity of Direction): 12 =% SSG1{ &) @33 ARIEAR TR FAAIZCE FIS FICO
W
6. IfFTS Fed wATFS (Subordination of Individual Interest): s Fe@ @ %@ A
2SI FefT walifaws s 20 |
7. I A== (Remuneration): T @7 @ JTFF FAMI SqfT® F |
8. &9 (Centralization): FTaIg &Z(aF ! FIFIAFA TS (FRITS AFCE, O ASH ©f AATEWR
'S Ol FE (SAT (TS AT |
9. T (Scalar Chain): #1037 B3 (A0S 69 7 71¥@ ™18 IC (537 AT A |
10. *eER&st (Order): 3703 T @ T FAAE oS FA A1 TH® |
11, TRREF (Equity): I &S sma 8 Ty A6t F90S 20 |
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12. FgIRTex fFf$Aeret (Stability of Tenure): Se@EAE T “fiae «few fFfoRerer qwim q2Te 20 |
13. St efzeet B (Initiative): IR To7 €179l 8 @RI (A8 A e 207 |
14.%A7 oAt (Esprit de Corps): %A¥ (6o ¢ (! FHTFS! T |
ARTIE T T, (@R FEEE @R 8% TS EranT afevnTe IR TN ¢ AR AT T @S
st e [eafes |

am—dp: “JITFA FLATIG (Tt Trste 77, IR o W7 — of & o (@férm-2020)
LI AAT (Tt TelS, 7@ FAEE ot 1Y 60" —NEMAR JITIA (@FAB AT TS @wiey 3364 |
(eeTT—0%0)
i, SIS 4TS | 9T 7 FCAED (T TSI Lo = 1, I3 o, wfeet, aiffrwel ¢ GRS AR MY
NE ST | LI A (TPF MR T @ @R ARG, S SN @[ TN MR A v 27 1 @3
FIRISTET RCTT
1. wwel wewey (Skills Can Be Learned): (ered o« @eqifs, i Iag1oM @ wel ARGEmR wre!
e (191 T | G (T o MG Acd A 98 TFOIetE WHS T |
2. fr¥@ «@g (Education Matters): 4@t 1T (To! THoR 4wl @97 @@, FE ffe qt (opiars
W SE 0 A | R S (Tered @ ¢ giEe Tw I |
3. wiowe! (Tpw *itg ol (Experience Shapes Leaders): I3 Sfvsee! @ SifiF A6 (I,
e azdl ¢ wihe AR ATTn Mo gve I 2T (Tor @ §u |
4. 2 wrel Refe 27 (Soft Skills Are Developed): @Sl wFel, (Ffos w6, SfSrIeH Fo! @
(TTEA ST weldfer efée @ =R e (R e 23 |

aR—0: I BBIR R =T 9071 ST | (SBRA-20R9)
gt fowa st (Evolution of Management Thought) J910e [@IRIR AS@A A3 0% JIZIoA FT7=o1fF®
7N, e @ afex Afae ¢ Txare €1 | «fb few Fuot fon fon o5 ¢ smfen N S Sy e Ft
@R | 93 LT qivietE e 9 €@ 7 —
S. efi 3ot (Early — Pre-1900s):
o B O (I e TS 1 wrEw esi7 fofe I aifFs fzer =1 |
o I YRS AfTwmel, “fFAIE Aoy i dtere safeq Ty «Afwifers zret |
o TWIRAAT, (?PM1® AW (craft guilds) s wfeseer feofere TerAme wAfbEm! 39 |
3. *I1&= F7t (Classical Era — 1900s-1920s):
o (FEfF I3 (Scientific Management — Taylor): wFe! ¢ SesmaAETeR 827 (o e “ ush
ARTew Aafs” Fufarea o8 Sogim 1 27 |
o e % (Administrative Theory — Fayol): 7107 «ifssiem &y 38 Glifes Tifs aoz w41 27,
@A “SMCR G 8 “FIeed [orem” |
©. TR ¥ g7 (Human Relations — 1930s-1950s):
o T At (Hawthorne Studies): (e TIRE, ANES 5IfFAT € Weror® 1% SesmeaeTer eiq
gyl @SR (0 ©f el A |
o TP BifdME B3t (Maslow’s Hierarchy): (299 €% 907 €09, (@59 (@O, T, JES SRE
gopin |
8. Wiy g7 (Modern Approaches — 1960s—<$¥):
« B og (Systems Theory): afSaes @l =i fewie S sTfys 5931 R Reasa 3 |
e fJfen fe @ F1e F 7% o6 0 |
. AR¥feIe g (Contingency Theory): 93 @A “RTGN *als” @3; ARES WA G e
SAfaes e 27 |
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. fEfGE 3t (Digital Age): efEfen M @ Ffaw Ffawer (Al), 7St Fw ¢ (©6! Rusmd
AT Toq T g |

erm—3d: I RuseeR 2t (Pattern of Management Analysis) ST T | (T9-20%R)
JIFA Rt 2T G PO Al T NG ARSI A e 3, I [Farad F, T o
I 932 el I 0 | @b At qieet e 7w @3 afels divt atE SRR Ao e | @3 Ittt R Soad
1 R —
1. 0 *qesat (Identify the Problem): @2¥ «itst afS3itTa Io:= U1 1 5ICAS HAS 41 2 |
THiae: @ JIT AR W IR [T I Gl AT e 7 |
2. o Wy (Gather Data): TPTR &FfS ¢ #fFR @RI & G © AfStawa, e q1 ARl
T A2@R 1 27 | BAIRA: AR @ '8 I Toe [eswet 1 |
3. IR Rt (Analyze Causes): TFUR T FR & @@ 99 & SWOT Rws=e 1 root-cause
analysis @3 SCol ~@fe FIRE F4 2 | TR ASRR TR FNA ARFFCR o} T F6T @b ©f
fsfact 4t |
4. i ¢ofd (Develop Solutions): TR ANKIER & [Kfen e “&fo Bl w41 ¢ Res w1 27 |
Trigae: IR & Tow QZFER! Aférmet S5 b 541 |
5. JWEF 8 5w (Implement and Monitor): FREe T« BT 1 T8 €2 € SO AR
341 7 | TmiRe: e (ira Sifeeaisl S [ o AR 9 |
6. ORS¢ TREF (Review and Improve): Tt fofers @He FHRe F91 77 G SRE SRS SRR
T4 =F | TWIRAS: TP 2[LAEE AN 71 0 AfFrw smafs Swe TNe 4 |

M- I efSHT emiie (Administrator) € I3+ (Manager)-a3 g AN et &1 | (STBIee-
R0%9)

a3 A e @R IIFHT TORR eFgd B AT I, ORI ISR €34, wifky, 7 @3 Frare
SRR (@ OTF APICFR (AT M1 | 5 1o T SIwa #4180 9ret &1 =eet -

SiEl &™<F (Administrator) J+F (Manager)
s, 7e@t (Definition) | &P 2 (1R e R dfepicm dife | 92171 20T GR e R e
ffaet s 9 A T B swe | | Fuifte it aeame @ 932 matas
PRGN AT FE |
3. Praitsa w7 R (FHETS 2RI TTaE &7 I, | IIBIAF IR @R TS (7,
(Decision Level) @ BT ea =PI I T FH | N AT SIS &R gt @
wF 4 | AR I |
o, RGeS (Time | &*3F AT 7% @ “fFaa (o—¢ I FECRIM 775 (IR A T
Focus) IRF A O @M TNER T ) FE fofes) Teita &y ISt FEH |
I |
8. GIAMiRe! ST IR, (@S 41 efovitaa AT EXPTPIE N GROT T
(Accountability) e SR SRR T | JIR GRRMR I |

am—ye: G eSSt FIET IIBM! 9 ‘Management Role Theory’ T It | (4f@@1-2055)
Management Role Theory @@ fiSeaisl (Henry Mintzberg) &9¥id 3@ @3 *RASTe $TS ¢ SEIRB
(Koontz & Weihrich) S 524 0 | 4% ©F W@, I JIZI°F SR 31241 7750 790 306 wwrgayel”
S e I | @ ol foqlb aqm @ifars ois w1 am —

). WEsf&s Bt (Interpersonal Roles — People-Focused): €2 SRR ST G919/ MRA AL 947
0ofd @ IEIF A, TN HeTCd GFTae T 932 2SI FIEers 7S A |
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o S} Y (Figurehead): afedits wpifie afsfify Remn sie w@w, @ — pfes Frw 4 A
DI S (A |
o Tt (Leader): T3 SFeifas 21, e 7 41 G WeNtS o7 Se(wd s ~Afbifers w41 |
o E@MTAFA (Liaison): afSHita 3T ALMWIE, FIET I =TI ARSHITI AT 729/ T8 (SIe! |
3. wyfefes $fi@t (Informational Roles — Knowledge-Based): 9 SE&R Nws 93196 o MEy,
fJrarad ¢ oga sw, T Ale e azee FEe! 90 |
o AFTFS (Monitor): ARSI FEGT 8 ATFIGI F(E O F2&Z F41 |
o oY #ffte*% (Disseminator): 7RIS O IR ¢ Blo F7A (TG |
o 3%l (Spokesperson): &foHitaa ©27 ¢ e} IARRCHT FM02 TR F41, @FF — fifat 71 [Ff@rRims
FIR &7 A |

o, Praeyee i<t (Decisional Roles — Action-Oriented): ¥ SR&R ML FIZIF Frare &7 FEH 92
2ARSHITE TR K T ARCHA T |

o T8k (Entrepreneur): o7 Rl 8 (&I IBIRCAR TG TSGR BIACAT |

o W6 AR (Disturbance Handler): SI&eif*s Sxo11 1 136 (pIfett 41 |
o W I%ewdl (Resource Allocator): JTEE, TERE 8 ARG FABFO %5 I |

o Wit (Negotiator): b, @wma 1 Reaiy evifes &y SIIceval sifoieet =i |

em—38: (TR PTERIe@ PR B #&f® (Managerial Role Approach) SIS St @3R IR
TEIT JICS GF S JI IR | (SIRH-2020)
=A% f%e@meld “Managerial Role Approach” SR, 4FeH JZIAF AL TSI BT F919 &) Sofb
g7y Bl A S, [ ol aam @fire e | 3 Bfil TR T (Fas AT ey, S
QTE! IRBIAFIACE NIRRT, (6T @ FRFAOIE Al AR FTe! I |
). WssfET et (Interpersonal Roles): €3 SRR MG AIFIAT T9F 9197 @ (TPred T<TH 2AfGDIT
FREN @it e e |
o SO &SR (Figurehead): Rz @ITed GIRTIA (AT (THred ST RO IS I €32 FITHA
farz-fofes sRafs ot €t |
o Tt (Leader): ¥i) IS I IS [FOTE (TIN AN SiofToifa CeT) G Hore SqaAifers S |
o  Q@MIEAMA (Liaison): IETHH 1eF @ T TN AT ARSHINGTEAR A T=o0F (ol 8 FHeAamet
I |
3. wYffes Bt (Informational Roles): ©2 SRR M4 7171 O Mearz, eqet @ Togiona T Ads
e fare IRl S |
e ¥®S (Monitor): =&z T3 TR @Eme z0= 61 O f{Arwe I @32 e @GN Hive 30 |
o O ARF (Disseminator): TS TR LS Aol @ RN 8 AR T4 @Aférpet (7 |
o 7% (Spokesperson): JILFA (AST TG 8 ST SRFR O CRRTIITIF ¢ AT SRR FICR
TogIo I |
. PraieyE® st (Decisional Roles): @ 2@ M40 337171 Fae @zd, TeRA G F0ra ABs I92H
e w3 |
o T8ike (Entrepreneur): Tod *fRAR-57® (A1 (@5 7S TR IS Be] FCI |
o 70 iR (Disturbance Handler): s 3%+ A Sgs [ward sTeige & |
o W J%aeial (Resource Allocator): I o= @ TR [iF@s 77 711 =3 ©f [es T |
o UTEse (Negotiator): «Af&s 1 Sy &fSHitaa et SeAmifdeg st MR Sowptel “Afsrerat
FE |

er—¢: I REEd 8 wgie @7 Feow Awfe7 (Systems Approach) @@e? IIGRFA & 6o
Preom e 0w i GFiere Fesm? et I I | (STBIRI-2029)
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2AfSHE 72 THAMITTR TG “1Fe &oat o — @ i, I, &FfE 8 o | 92 Toimeere A~ e
3R qIHF AR T eeke T | R IR IIFA Reawe ¢ IR e Hoow AwfeR arew | @7
QYT RO ZCT —
1. 3%e7 5@ @RI (See the Big Picture): FT055¥ %S 78R MA@ @ 43 ~Afeq (awa 7w o3&
o) PO T, 46 @32 TLAWH SR (A |
2. WP 7 ANGH (Solve Problems Better): a6 @qxi@ TEpR o7 o 77, IR T IR NS FE
TR TN 3 |
TR e S Tear S At AT 77, 9 SRR e 8 YRe [T w9 208 A |
3. SRS MY A AeAE (Adapt to Changes): JIwix e<erel, @iz 1 Ao A e
efSHmE A e AR 36 |
€T 8 IS BN
o G0 BB (Open System): St @SB @ e IR A GRS @A A | O &2,
afSrl, eI NS 8 wetafos Ao A st AT |
TnrREe: G AN I I A S AR O RGN AN I |
o FEe By (Closed System): 33 9 afS¥e 3R A (e (it w32 A Totmaes
[&k ] I |
TiREt: @ IR @RI IR0 TG AREH (72 |
@ T S B IS FE:
IRBINFTA SRR BifEw, elfstifret, Sl famerm ¥ae wtafes ey Ire! AR T2 T FT
N 5o 27 | ©I% OR FIGKTS ST B FIS FCI |

ar—2v: FTBN %% Freta 71 e 2 Aery (Harmony) FfR IW o STAG I | («frt-205%)
o ~fe afedieTa 71 SIeiE aFh a5 SO R (et @2 afsfh e swiyeers sie w6 | ] giEef
2AFSHITCE 1) SIS 2N GF0@ AP (@S AR I | A< orpeta g —

1. fRemeriz T (Integration of Departments): [=dw, Teoms ¢ w2 el aa@ Fiw T2
TSl LS FCH TX QIR TH 779 RS *A | Bieaet: Raew o7 @7 - srewrers el ffere fafadt
1R |

2. TEsA @ X< 5ifRwIR o (Balances Internal & External Needs): &=@4 5ifawl ¢ S3Hma
WEROIR W0 AN (@0 FIer ARG =1 T |

3. %3 3% (Feedback Loops): 1w @5« Rerd 2 [aae I3 5001 7o T F41 A Q32 775
oS R @I i |

4, FMI RSN I (Resource Optimization): 92, I 8 &YfE AW B I FE
A (14 P AN |

TRIET: @3 T e @ e (AR 8 (e M) 3 FIRE T (F10) — TRt AT IR ARGE!
I QR AR AR TGT ARFTAR SRS BT @1 S FEA |

em-xq: JIFR WG *REIFIFA REH TLHA ettt oo 39t It | (afem-08%)
g3 efSBITTa ITFIHTR TR ¢ WY wia fSBiTs TorerEr T[T 77, IR XA [Kfeq e of wfvera
AT I | @I TSR A7 roprit fom fom 2e1e o1 TR AfBit wrel, (Afeel @ AT AN A
TATES | Y eTE 05 O 4 T —
1. R (Shareholders): SHI IAFIR FE (AT FACTHS SR, JPNR e q3e fFafire aopiet
AT ol A |
2. 1 (Employees): S 7 @iv<el, fRiom SHARTC, THRANCST (0 QW G2 FHEC SRAC el
= ¢ |
3. a&ize (Customers): SR TG Y00 SHATTI 2 @ GTAT SOF*il IR I A2 GTR ASFt #7007 WS
U |
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4.

fEs A (Regulators): SR o3, SIS, ¥% W2 @ Jigfwe [fafFray anm vena feafo st
I |

5. F=WR (Community): SR &f$Bita (afes e, #fRea Fwwed g3 AWIfes wRamer afs S

6.

N

M |
TERARSAL @ WLAME (Suppliers & Partners): SRl TERNCS! (05, WY §E @32 AR FoNEE
TR @Syl A |

JIFIF I T A 8 T azret I® I3 St Jit IR | (T-203¢)

JFRBIAT T TG ¢ e azeel G T afe A 3, [ AfeDie FReaend Afnite re ¥de
T AGC AT FCF | ARTS R AfF7ilG F@ah €t 7oim 78 —

1.

o

0 *miewd (Identify the Problem): I3+ &9t A5o31f5 § @< (SR 60z ©f el e

IE |

yj WealR (Gather Information): sTmif F7eeId (@RI &7 ARGHIN O, AP ¢ I 2
R 41 R |

7%yt fiTstEd (Analyze the Problem): o7 & ¥ (root cause) R 41 29 ACS @33 T4

SR WG |

e iy tofd (Develop Alternatives): SRTR TN S G4 458 712 Coft 41 =7 |

=5 y=iza (Evaluate Alternatives): afSf atem Jf<dt, 235 @32 IR ~fesT = wom 41 27 |

6. RN 45T (Select the Best Solution): SRSE R 8 IBETS [ SRGOT (AR (el

I

|
I @ “%EH (Implement and Monitor): F=ifoe sy qwEe T4 28 «32 @3 Taeifs siasa
I AT TG Sl = |

IR AGATOR 4FNe o (Conceptual Framework of Universality of

Management) 39 @t | (TF-203¢)

JFRBIAT ARGATOIR LHNTS IS TS (@A (@ JIZIAR A, Gl 8 AT &S 79 420 eAfSHITR @Ararey
— o JRT, T, FrF A oo afepm TR @F T & | efSpTe e, aFfe 1 S fon 2
IR T PR 4G G2 77 A |

ay—vo:
R0%¢)

qF] GNfere FRMfE: “fiFs= (Planning), 7elds (Organizing), &9 @ (Staffing), ey emiw
(Directing) @32 fi@@e (Controlling) — @ IR elres fed? Iaze 2 |

TN CF@: FILFA JIZIAF, TOTATSIE &S 1 FIIeTea e e — 1% 42 J3Z1o 1 [ 29
I 7 et o737 oot e |

TCHR AT G %S q%: 777 o7 20 #i1tq, 58 W, 79 8 FHG ARG @ AW @2 A |
WHS! FISIEY: JIZAT el O AfSD (AT Ty eI AZCHR JFBAEN @2 @] AfSDI
GFRO TS |

“IRZT I BF 8 (T W, IR @b« v afdFR” — SfEh e Srimader it @t | (-

“TRZIAN (I & '8 (9 77, T2 @6 @l v afFa” — Sfelha @e =z, =giom @b grifRs e @
A2 ot (o AR e 28 1 «fb @R o T oo T A AL, 9 TS TAfeR T Tew I OF =W |
JIZTR TR AfFaR drotestce Zee:

B W N R

AffeEt (Planning): = fF«fae T G2 O ST &) LRGN *MCw2! B 31 |

Feetde (Organizing): 7% @ Tee FABFOI A <2 T B 1 |

o< &miF (Leading): FH0va ~REE, Seiiae ¢ SERY 41 ACS ~RH TFTed IS 2 |
=@ (Controlling): FEAMRT WIS AR I 932 ©f ARTHNR AL T 1 |
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5. afsferat (Feedback): FwceR fefers @bl fofere wta Tom “fsmi toft 1 |
TRIRFN: 9D T ARIERI T T4 & ~ARTHT IR, IR & (7, (T W Tea oo IeImT 7,
SR eliRea afeferl Resad w03 | 3 el eonfe 71 77, SR SR Tgw ARs (ot w3 @3 aferilb smam
&% T |

em—o): IR~F fToN *afS (Approaches to Management) SITaASA S @3 &fSh safon i dtes

TR wie | (TH-20%¢)

AR o ~afo efodm sfvrmm ww fon fon yfEeft ¢ @ am o6 | afsl 7 Trearma s, el

@ SIS T IS TS B | AL AL fomest —

1. = %%l (Classical Approach): €3 “&feTs FOC, wHFe! @3 ™18 FAT-FIAT 657 @ (el 2 |
ff Frercs pirafee ¢ Frfe FaF evF e o | iR BaRadt: o eferRieaeem e ST SifewE ¢ di
fyefas w1, TS BT AW/ T A |

2. SReEe “&fe (Behavioral Approach): @ “mfe SR SeRell, (F9g G2 ARIFF 739 877
wFg (8 | @b TR bR (@RI T Seofmaaere! Ja $03 | Fieke Taae: IR o 27%[ 8 alfémwd
MY FCI OIS TLAR ACIC! YR ARFCI TH® F41 |

3. sf¥miere “%fe (Quantitative Approach): @2 “mfers o2y, #fiey @ slfifes wrea 2R T A6
e azd 1 270 | «ff s ¢ Fagae wks (@IS F e | TR BRI Ao T TN (T5!
eI R I ARG el I JuE 4 |

4. BooT &S (Systems Approach): @ *&fere afedme @b fsr 7 Rewa ¢t 7w, @A afsh
e G TAED AN AGS AR ANTOSN IS 3 | Jiefde Twgaa: fofebe el ot Tre ware @z,
AN @32 STRFEE] [T 9@ FlS FAICA! |

5. ARf¥fere *&fS (Contingency Approach): 9% “&fsre 1 T @ G3F @A IIZIAF @ 71 ~AffEfore
ISy 7F; 992 AR SR GBI @ AfReT Fare 77 | PR TR WzhigeET ¢ Qe e oy
S RPN P &R 1 |

er—oy: “RFg 37 W (Efficient) Troe I9F7 (Effective) 9" — Tf¥h aiwta cerwisicc weaR It
3| (May-2025)

“IFR JIYIT WF QA8 FRFA T — A2 T O 20e1, (T B9 TG TN @ N A=K T I IS T
zars +1 (Efficient), 78 afsdiafa s o wrew 7220 «iitaw (Ineffective) |

IETACR TS FAIBIE @ (@RI oD «3 a3 @t T | Srraa==e:

o G FILFT IIFT YW F© WS A WAvi Al Face “iww (Efficient), 58 7 @12 deveten 3iese’
AREEE FE W 32 A YR Afawe AP @@, OReE ACTAeel SeeE wF JRd '/ Al
(Ineffective) |

o TGS TSI AR TR AP 47 7S T, 8 ToIeR (T Wi [asieea (2t 9w — «fb's ware! 2ieters
IR T A THIRI |

wwel (Efficiency) Tty 2@ el e 41, @ik IRiet (Effectiveness) Ia 2t A Fiwfb 41 |
T efsraironER TR ¢ IR ~RET 7 2o WA GFE ITZAFS SR 9% 12 Raws [
SN T FACS S | VGG W QG (LB T, 7L T TG NG TR TSGR JIZIAT &FS AT |

Page |16



Metamentor CenterUnlock Your Potential Here.

e (I

ef—od: ¥ U] WIw& B (School of Management) — (F91-3028)
A wrew e f{fen M R[fen femm wgm oiffs zrre, @eEs Ffafree School of
Management 3T 2T |
1. =@ g7 (Classical School): G+ (Taylor) ¢ @& (Fayol) (&S =41 8 erPifs ©rga
S8 Zoi 0w, @A S, FAN ¢ wFer @9 (&9 (Fedl 7 |
2. wivaeE ¥4 (Behavioral School): 227 516 @ SRI’s 51fviR wafefes ©g Wa (@=el, Sisadt s
HEoTS TR WG OO (A |
3. Fw ©% (Systems Theory): efsdme a3 Fige IO e @, @LAE 7 [ =17

e |

4. Rf¥fere vg (Contingency Theory): @I @3 “&fs 77 AfRfEfore TR 77, I A% SRt
FIZIT T 2l 40 2 |

5. SR o g (Mintzberg’s Role Theory): I8 IR FRET I I A6feTS 0FT
IS A |

TN IR A FoNT AFG S JIZA P @5 iy el e eI 28 31 agfesrs wwst ¢ T e —
TR @Fg (M | JIGTACHR 00! SRITAI (70! @lfSHi Fo/18F '@ AT SHACA HIIcaies (IR G] STed
e et ReiTeng s |

eM—ox: BRI W= WitTew® (Diversity of Management) — (F0993-2038)
S IR @3 TR-Wfas 3@ (diversity) T AfvifTe =@, @AE AFhes, dfevits ¢ FREwfes
NFT wFge)l B M I |
1. gl @@ (Cultural Diversity): 2Fcotea (Hofstede) MFfes @@ ©§ (X FroMd wrom
TERIY (TPOed €77 8 FA OIS elfe A |
2. eifedise &foaw (Institutional Diversity): af$¥e © (Institutional Theory) 2 @ Feia
fras AR @ frare SWRs $@, [Rewe @ seiwes et fEfErs A |
3. Fmieles yEef (Resource-Based View): S ieeofis wiret SaacTa iaee eferifreres it
TSR ST WFg (T |
4, TSR (EFIAE T FIZFP [FAF IR @0 0 FINA TG @ 4 FHCIALE SRE T&0
FACS A | oA SR, Ol @ IR AN Ao 0 | (AharTw 7w AR AeFes et
(Cultural Intelligence) @3f wwFgsd wer |
A (A JIBIP (I AN (W A9 MR AT 77; 92 A6 TR Ty AL FIOS TN | 9 T
ARG AGRCHARNN ((TPF ¢ TP ST NAHE FeFHs | ©R, T I MOt & @S (@ Foi5ore
@RNB! AR TR 6T |

em—oo: GiiaEizce™ (Globalization) — (@fé#1-20%8)
GIRIETIRTEM 1 R S g1 SIS T7jererg et e | «ff efspmetsia st i freaere!
TR W3R aferifiel S S |

1. CAGE @wex¥ (Cultural, Administrative, Geographic, Economic): siesifes areia

TEHRCTR & G wwrgel Resaet =&f |
2. GiPEEees @@ (Glocalization Strategy): Igwifos afSamets (e @ Ite™ e FNR vifRwR
SR T A AR ¢ |

3. e Giitae: (@IfoT-ss TR ¢ ifdey Ia ey TREAR IIZA Tl T FECR, [ o (@eem
(Lean Production) *fSeRTTR Q@GR! (of FACR |
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JIFTCACR TS| SIS (AR &) (RIS (N ABEoF T S BN (Ofd FCACR, (O &S
Saifod Iste qi TR | YT A R Q9T @RI MRSET5, TH-FEBRE STADAIR wFel, (Ao
FTIRTATS! 72 BAGLANSS FHOTS!-F G2 GFg (TS T2 |

e (AR IR T Slf G IS @02 FINA (@06 SIS FCE QAT Y2 @ IR IHAG O TG
"Ik I |

ef—o8: FMEre #fieEi (Strategic Planning) — (S(3173-2029)
RS ~HRE TN 703 0t AR RS “1afs (X0 oA ¢ THERATTS wore Foiefie @R |
1. PESTEL Rusigd: arsiafes, watafes, Amifee, egfers, sfaamire ¢ @iz Ssme [Ruaoa s 3fzaiers
AT JTIN 1
2. Porter’s Five Forces: & afsmifier s qreia s o= |
3. VRIO GRSRIF: F=#I07d o7, ReTel, Se@eaeltaieliel ¢ Aeoidasve! Teiay e aferafsrones Afaur fufad |
4. Balanced Scorecard: W3, &z, Sersdd afdar 32 e /SaaeTa e (A FrReiae 2wt |

5. Scenario Planning: #ffassae e #ff%fers afedims fEfeeret e arat |
AT @FeEeTe GFEAT SR KesEd, oA Serere, sUften Frae ¢ wwyiEEed JeiEee TR Wi 3 |
e 3= e F9ed ¢ TeRA! ARTeEs ot ¥R SRy Troye wwmg)el |

eM—o¢: JIIK FEwe! (Universality of Management) — (Gi-2039) TIOT 03¢
TIFATA ARG @6 e d=elt T A< eAfSdie @ (@15 Ararey |
1. Fayol-«3 Fif=E Figts: «fiss@t (Planning), 7ields (Organizing), @e¥ &% (Commanding),
g (Coordinating), ¢ @&@9 (Controlling) — Wiere 31 CFa AT |
2. GLOBE (9% ¥ g Mf sRema xers g (Tprea €@t Aegfovem fon q0o it |
3. Institutional Theory: TS <= T IR 1w el I |
4. OTRTNET (AT ICIS: 72T JIZI A1 B AT @ @D IRBIOR A0 (A4 ETR1 S T
G |
fefebre weieEd ol ayfe gamee el T TR, ABMCE FIHARCEHH RS Coff FACR | T JIZIHTR
ARGATO! QL4 G AR A0 (TGS GT SSRISTT TGS @RI |

el—ob: WG e BB (Strategic Business Unit - SBU) — (FTS93-30R)
e Rewm {86 (SBU) 20T @3 338 @feditas winyl-Fime=ifts (semi-autonomous) e, a fes
oy, fSr@aN ¢ @FEae srad @ «b DFT IS oG wret Afpifers =7 |

1. a6 SBU A2 stoy =113 a1 qrenita @si7 (it 0 @3 ey @it Cofs 3 |

2. «fo FATCEG TR AR AN @0 I 0 A @AfDieR afsfEarierel ¢ warftize: 3+ |

3. Snreet: @I FACANIEE @R FARa T, REE TS ¢ WifdF R &y Stemi SBU QRS #11td |
TR el TR, SBU (GG J=ZIAeT @2 391 3% Praits gl Sl A 30 |

ef—o0q: PSS 1R SEeb e (Management by Objectives - MBO) — (ST31R3-20%))
SIS 1R TGS (MBO) 2 @I @05 JIZ#a1 @Fe @A JIZ#F ¢ IR (@SN Aoy
7y fafac 03 @R ETR 7T SeiAE NalifS R I3 |

« 5= @¥& (Peter Drucker) @ Siesiarzaserss o1 fH4fad safors smfem @ |

o AT QAT TEEl: o fefae, SHeAfTEEA, ANRACS! A2 AREADT 992 FHTESIR FHRA F4 |

o @b TR TR @ B! TN, ©CI FACEDFA! I @b TS FATS AR TCHR oG vy

W3 |

Sy s IR MBO fRxfirs afsfaam (feedback) e fife aqzs Face 3 sSR! SiRe 3 =7 |
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ef—ob: WY JIZ! (Time Management) — (FTIIF-0%9) May-2026
Y JIF#AN 20T FIeeE Wl [Feifaet, qemeam qd SR @7 SoARTRTe! AT AF 0 I |
o Y FGOUET T TR WRCETRIEA WIFH (Eisenhower Matrix) @32 AT NS (80/20 Rule) |
o JIFFF AN JIZIAT BI9f IR, FIER N AT G2 FISH-GRCAR ©OPA 50 3 |
o [EfE0RE fruten B afeite wRe 7Rw FCACE, AMS Wfele Tplh (o ke FITe Re[e dor @F=ie
A |
RN (A (TR, T FIBIE Aot R 0 T4 B B &Y 2] AIEg AINECS Tof@ TR |

eP—ob: TNFTATES ¥ o< Witwe® (Omnipotent View of Management) — (€f@#-20%0)
SAACATGS 88 oR WITTeT® (el ST fSDias ey 1 e @i JIFRFWA et 87 fod 33 |
o @R VB WA I IIFAFA @S FTaIS ¢ IBIRCTR TGN FEAIFER @97 @fF =)l Foiager A |
o e aft wEImel A, w1 b AT «fFER, difetfe e €ae SR Tre! ARG TAWHEAS
SRR I |
« Tl 88 (Symbolic View): =3t @3 qiel 30a @ sAfiasaifie AReae gionsa fFmge Jifrs |
QIICTRT ACETDTT QLT FIFIATR SR 8 AT THAMITTT &OIE T4 ADS Sy W [Fos e |

ef—do: &% 365 #11&7 (Triple Bottom Line - TBL) — (4f&-3020)
flsfe1 I6% =T (TBL) 201 & a5 (John Elkington) elif$e @< gielt 3t efsdier= siree foafb s e
e 303 — =1© (Profit), Wa (People) @3k %Rt (Planet) |
1. @te (Profit): «fb afSdm @RS Fowa 32 [FF TEER TFTONS @R | @b 7w afedi
RiFReR o0 =@ 42 I 93 WS Ffoerer o e |
2. W (People): «fb afeditaa e wiftg @ MR FeIe S Fms F | IR TRy g, Fatom
IUARIE G A THAC TS 41 9 TSP |
3. 4R (Planet): 4~ T ¢ GI7R THAGH Al @AfSDITR 7R @RI | 734 FACA!, TIRFE S
TR G ARCERIFI TR @7 G 5 7 |
% RNl (FeTIg S FMCeF 87F (@R A A GRSl @ FHATHs TRAEOR @y 9ie 4T | Sy s T TBL
g wiwe ¥ ESG (Environmental, Social, Governance) IRIcs &+ fiae, i afedis acmifi
ST FFT! LTS A F |

er—y>: FPGHS pIeTeess (Consultative Management) — (4fé@-30%0)
FTAEBHS BICASTAD 20T qTF qFh JIZA @S @A JIZF I (9% Frare exd A SkTg IHFo] @
FAGACE TOITS 8 AT &R F(A, O pUE A &zred Fo! IIFAEE FIRR AT | @b 93 AR
(Participative) *&f®, a1 FNW Mg AR, wRgEY @32 afeda afs sgerer I w0 1 FEEGhe
FAFATR &4 AR« 2, @t TR 87 Afowe! Fae a2t T8 F0E G2 FETs IeS ST I | O
P8 FYAS PGS @rReel T @ =i |
TARES ST (TS FTACTBHS ICASCNCTR TGS CIfH1B5:

1. Frass St I Toe azed F41 2 |
wql feq fefers Aameia Mg Frae @eat =7 |
FAR [ AT RSN 8 27 |
I wfews! e TwEe 27 |
s ergeet " @ #T9iTS o |
I AR e wied e ffem a<ze = |

A

ey MBS Titees v (Scientific Management) — (STBRF-055)
ARG IASTHT A (TGRS G 0 IR @ @i @ ey o 1 @refis 2o Gax (F.W.
Taylor) oo FEF | % ©§ SRR, o 2l dions (qefvweng [Rumd ¢ g 3@ Somatere! 3fa
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A6 T I TN | 4T T T FE IS AN & <9 Ardtew #wfs (One Best Way)” fafaet a1 «ae
ReEoTIs “7(eq TIT wrel oo 4 |

TARTS ATGT (AT ARETRS PIASCACTR A 2y

. I (I [eawd ¢ sAfaesel Fca TeAmaAeTe! 3ia T4 7 |

“g3fb ITafes &S (One Best Way)” f«fate Mg F1& some 341 27 |

E @ “ffed fieeel (Time and Motion Study) 3 SIS FIe I (S 7 |

W3 “@fe (Standardized Procedure) SoiRe I wiFel @ Felwe ON® 34 2 |

ToRyE IR A5 @ elffreR e e T4 ¢ oifS 3w 341 =1 |

S FIFATA (ToPO] @ S FiEelia A 9] Awiox a7 1 27 |

oG W N e

er—do: AIfes 971 9% (Social System Theory) — (SFRA-2055)
Fegat: AEE IIF ©F @ AN I JIFAT ©F @RI efSPE @l TS Teawim (Community) R
(31 T @A (@R AT 721 @ ANEE I Sl 8 TLAMARNTOR S TP A (0T | 9% ©F S,
IR AN BIfET, TS ReT G2 T FIFIAS @G W AL FRPO ATBETT F<ll TF |
TARTS Ao (T IS JIF ored Ao ¥y
1. efevmes asf Tifee srerwm e v w41 =3 |
AR TF @ TGS I FATFONT olfTe I |
SABIR we @ TGS iRl FIZIAAR sy el ReTa @ = |
ST JIZATY IPF 8 VRS NG IR g AfSweTa 95 |
waaioq (Team Building) @ A=ife<s @eq feave 3 Frars azd 341 =3 |
FNIT AN 8 LA FCHIA A T AT (FAT (A |

SN

er—y8: A% IFY (Bounded Rationality) — (STBRA-05, TTBRF-2055)
Fegat: A= &Y (Bounded Rationality) 2 @15 AR (Herbert Simon) @f$s «3f a=gtom
TG, @A I W @ JIFIAFA K T AE(@N (Optimal) Frare @ 1 792 #4={@ It @@y (Satisfactory)
e @9 | @ A4 FRA FE SUF AT, ANE AS[ 932 M7 IBeFa umifea A | w0 87 SR
PrareerE 71 &S T W AT T FIAFS &S 1 Sfosrer ¢oF fTod T @l 2 |
BT ST (T AATw I orER e [y
1. JIIBEFAN A N AESN 7H, I QAR e &gt T |

SR Aol @ SN S (Cognitive Constraints) Frare aRatE @oiie 3 |
31 ~ififEfore frare ez &g FRepe “&i (Heuristics) I9%9 371 & |
TS Qpiefee *REE @I Rrees s W @ Al (e 3 |

MO BN oAfeie e sffFfors ez ¥ ke e T3 =9 |
Sy e w=eEE I<El (Decision-Support Systems) @ FNR@S! IS ARG I3, Afre 7pafs
GG S ST |

o U W

e—3¢: AT “feeEa (Operational Planning) — (ST3199-2055)
Fegat: WA AREEN 20T TEERIW ARTE W AR TS TS IS FAARIEAR (Actionable
Steps) TR IR | GRS At IF Iec TR W&y Fiifre =8 @3r WS =, e’ @ TREeyoa ev fofe
J(R O W | TAEN AGePtE =EFHZ-TT IS @ ABAHCR & G2 ARSEA G2 I | AT AT
ST Tesme, T W @ AT ATE FRGNT T AT i@ @z I ACE |
TARTS WAL (T WA AREAR vt 3f#E:

1. «@f T oftFam, MLRTe @F I T ANTT FA 7 |

2. (FIHETS THS P INARTTENT FoA@T I |

3. ffWe o1, qnes 8 TryfoR fofers fipifers =7 |
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4, *RAZ-TTS 775 AVIE AN e @fb 927 I |
5. AT ARSHINETH T, e FIZI7 8 AS5a Ty afb et e |
6. TOfEBIE §el IR T Ao 2ARRSCTF AN o MNE ez 7 |

ef—yu: [RIR/ACTR 1-97 2% (McKinsey's 7S Approach) — (afé#-205s)
AL PIFRABIT Q-G ARSI G FIZI SIS, A AfSDITT Frapifere! [raad ¢ Sxaea o Arelh Ar=ifis
TAES ToAmITR @of7 fofS e a1 | % Arefs $=ime =e — Strategy, Structure, Systems, Shared Values,
Skills, Style @3z Staff | @3 *&feq MG AGBT ST TSNS FIH ¢ FGAE AT AT FACS A |
e @fodit Shared Values (@ *IfAR G 541 SFIe SoAMIRR @91 &SR (F0 | @3 &S qI oo,
o7, @ Afiaeq, e¥fe aFed Teifn (Fa afpitTR T refRmss RReTa 16 363 |
TARTS Ao (AT TIFRART -9 A& Ao A3y

1. «ff afediem Rl RrsEe o ol Somims e o |
srefb S=im geN — Strategy, Structure, Systems, Shared Values, Skills, Style @3z Staff |
2S5 BAMI AR A AR W2 @3 2o T aeifs w6 |
@ @lfe3it Shared Values *ffarz Sifeq s siwest @02 ewrgld BN AL |
@ aFrgeTe, o N T AYFE QTSI AN FIIFA A 7 |
T TAME @ Style FERA T I 20ere AFF TG DIt HFETe! AT |

A T o

aw—3q: JI#I 71eFf® (Management Culture) — (BRE-205)
Fel: I A J0E1 GF D ATSDI TSI Wil TR AN, Tfo-F @ Few =, T ITFATR “1wfs,
Frars erzet @3 Ao ARBER aor) @ | @b Fafad w0 e FRme ARG F9 2@, IO (Tog v F41
@ @G3R &fSBIN FSE TH TS e AP AR | G IIZI Fho AR #F51 JIZ=A= 4= @
AN FECRILR TR 2D, @A FIOR 73, ATHR! ARFRE @3 WIS NI @Fgs)el el =/ 307 |
TARTS SITIb (A I A ATl eafe13y:

1. aAfSSITaR MyEct ety Ne-fE ¢ Frew 7 IR 1w fafaet T |
afs (g, FralE &zel ¢ Fesigw RO FAEE ee e |
FATATR FIZIA FFS AR5 <171 @ THARN VRN TG A |
TION VY, SlrpRe] #fRa Q3R AEele MATR ePgsid GAMH RReT e 6 |
SIS FFICF FNCSF A AT RIS oFg (6] 2 |
QT Swieet AeFfos e St T effouifas e T I AL |

A

e—ds: FiwAE IR (Functional Foremanship) — (S3Ra-205b)
HeGal: FILNIET (FIRVIR ZCT @FORE TR (Boa A6 Gl (T@IF GIZIA FafS, @ TR IS
(Supervision) ffen Rremifre Wity ot I @edl 7 | @R HOCT IFGH IFF TR TS 9
e @ e 391, To70eEd, GRINS wiRgele Fnas| Jenif ited [fen e owafe 3@ 1«3 Sy e ditea
*ifs, @oll® 7 QI TeAmAAIETS! Iw F1 | OIS el PR @ QbTe! @ 7w AP (o =A |
TN W ST @R afeq “ffee T9t I I, @A [OTEe @ 7efefes P =" 41 27 |
TS SiTeTiDal (U FieHwlE PR TegatTe fHey:

1. SERYIER I [Kfon Reaifis wiftcg ot 33123 |
IR ARATS IfeT Rreiaes SeRaRs Fited f[fon e sAfawem 36 |
9% e Biee IS, wolore T ¢ TesmaeTe! 3w FCa |
Qe FEire aft TS TRt e NEw e <1 2W |
wfefie wiftrg Siieif SIta T @St wibere! 8 7% 32 0 |
SIS ool RO '@ weifoles FIes NG I GR ahod AT (A1 TH |

o Ut s W
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el—0: FACATIG IIZ (Corporate Management) — (4fe#-203v)
TGl JACACEG IIGA TN OFF G I JIF TR MG G 75y FAceE A 328 efeds [fon
MG 1 @Feere AR 28 (SBU) Tre “ifevie ¢ fmae a1 28 | @3 Mo afedieTa A o e
T (PR ARTEAT, T I+, FHTAS! AT R ST 4farera wre 7=oN1fere =7 | TN I IZATR
AR RN ¢ (FfeT T TeF TG 9 | AETE 2R IFNRS (IBlet @R fFEEd ¢ Ko
FIRSHAACTR N IR T BIICECER LA 7T |
AT ST (T TS JIGHATR Tt RSy

1. @it @3 s FTaATT A1 928 2D ARG 7S |
fafen FTMG ¢ @FiEere e 286 (SBU) e -G ~fReem 741 27 |
@IS AREH, AL I 8 FAFTAO! FIRA @7 S IS |
T I AT GRAI @ (T NSrF TegE F1 2 |
o ffrEd ¢ Ko FIRTOR N Oy TF qFh wwgsel s |
g @Y AIRIER AT REE-518H FACAIERD TR 78 = |

A

R @F-{re AT Rueiwet (Break-Even Point - BEP Analysis) — (4fé#-205t)
FAegal: @F-J0S WD RET 2@ @5 @ FAF [raet mafe o Mg [Fufaa w21 27 @i efsde @b 426
(TR 2B + ARTSTA 2qb) S T F© TEHG 2oy I T 2/ R F08 2R | 9% AF(© I @wgo
Frare @ 75 fHdfaer, Toima ARTem! ¢ TeiRe (FE argrd FZIRS! I | AR Jieweren «fb grerer fofes
Ao AN I, @R AR T SMofes a7 | JIEWER TG 8 TR Swied! *RAR-7TTe Tod 8T &F A
AT G TG AFCE FIAPIS! ABIR T |
TARTS AT (W @F-]0S AR RO @ (313y:

1. aft @9 93l 2 T TG (NG F6 AR T ARSI [ wAfrer Fafae w1 22 |
ﬁevﬁaﬂa%ﬁmﬂmﬁwwﬁaﬁmmmm|
e frefae, SeoAma @ et oS e arxrd afb 37 27 |
ST IS el fofess sitm wiw Rse «fb ewgse o ane |
JECR T4 8 NN TSpiest eeraa IRl FEe  fb 37 27 |
S IR afb TERre! Rrswe ¢ I TR cFae At 7 2R |
W‘T @ T, 4IH (IR B 475 0,000 B, @f TG e R ¢o T @32 AfRTSTNe 435 0o
Bl |
G
@F-e7 A@T (BEP) = G5 A 436 + (2fS 385 Ry - @fs Tefb AfaqeTaia 2ap)
= 30,000 + (@0 - 90) = ¢oo REB
w2, G 4R6 AR T AL @oo FEHB =i¢ly il Fae 20a |

A

e T RS T (FTeFI—0RE)

TSRS S T Ie1ce @i G AR @RIE @I 98 AR I ©F 8 Amien Sofzfon s @h
AT A TR G ©f T [l f2 = 1 9Twwe e e [fow +fes [fon I3gom o9 aoma Feaeed, @
FN ©F, NFPTHF ©g, AGATe ©F, “aore g 3 AffEfefefes oy | «3 for fon Torme ¢ vz fiffm «
R “O0ed Sl 8 REACR |

O (RN TRT FT& TAZAT I | T 1t I @, AT RER @ w1y wres Soifgion s ggise fan
Tfbe F 9T G TSI AR T4 I R |

End of First Chapter
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