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T\ :
Glifee YA el

aM—o) | IIZ! HLWIR© T | FIFAA Bk IO FI& ICA? (B0, TOF—038)

I, JIZI 5F 7 (fRFT—0d, TETT—0R)

JIFNR TGl IGA N T 8 A FHME (T (A FIGFS AR FRER T | 7% Teiwa &y

SATIFEI, FLoII, TN G TGN MG A AT 51 | FIFAN G oA ¢ e aferan @ afsdie

TF SR G TS 0 | @fb JIBIAR T B ey @3 Reidw 1 ST wret FESA (FG (QF LS |

JIYAT B JIZIA 5 FCE AT R IR AN A JIZIATAN TGN AT 8 oS 77 S (w1 G SAoret

T | S aft sl @ qet e e —

I. +fEat (Planning): &% f«fad @3 o1 wrea sTates oA F7=ioe |

I[I. 3 (Organizing): =M 8 JIETS SPRAPESII AGI, TS G WHSIF 0% T 2T |

. 9% emA (Leading): TR Saifire =1 ¢ Frfovemt e, A o[ afesira a7 7@
IEFTSIE IS A |

IV. fw®< (Controlling): TREER Waioifs @ Tereme] HRawe @ JR 41, A 7% Wi z0z 61 Fifoe
T4 AR 3R SATATSHH FLANLA AT (TS TR |

A b YRR bere A | FTEEe =i T aRe Afsm *=7iw afewfe 27, T afedime e

TS TR A 2 |

eM—oX: “JIZI IFC® HIpPI I € @I &ARAFE [IRA” — TAIRAAHR J! I | (Gfeei-2038)
IIF (Management) JT© G37 G Afel T N 2SI ~AfEER 1 Tge Temer e wE R
T (@ A AR A BTSSR0 TG 75 A 212 oI 1 27 |
o PG TIE (Problem Solving): I35 &4 SIS ZCE! ARSHIHI (SO @I T HAS 41
G O FIISA TN L0 (&3 41 |
. Pm&s azt (Decision Making): g+ afea® @3l emegalel 17t 20T %) Seca & Regere
T (AP ARG 1D 1 |
a2 vfo IR SRR THIE RS @ T AN AT FACS AR I |
L LIETEE
@ AT, G FIF A A LT IR QT (SIS T2 | T3 JIZ#FT I —
1. 3P0 *9% (Problem Solving): @ — GRMIE A=l “=ie T wre@ Toyi TR & @@ F90S
A |
2. s ezt (Decision Making): €37/ e fte 2@ — 79w FIETIR b5 41 6@ & 1, FfS FAwa
&f*EFe TFe A1 A |
% THIRIA (TP (@I T, GG GBI QL G 20 QST Tt AL w41 @2 A< Frae azees
MG FSHTTA SR 551 A0 |
A AR T AN S T @zel 1 20 (@A) efepeg FRFend ARl zrs « =1 |

#4—09: “mﬁ%ﬂmw&%ﬂwwm” — TAIRATR IR FCAT | (TI-20R)

J7gA (Management) @3 Rgs «rell, 31 for fon Tmar Fite fon e 37z =@ | 3% 31 afesm oagm,

Pl «3 ST 8oR fofS 303 IRz oY e wwrs #ifidfee 7w | A R[fe gitcei (e @7 15 (et =e —
1. I3RS gfEee (Business Perspective): 43ew IR S0z IIZ#! TN Z0 A 6, TR

I G2 IS AT S |
2. I01R 9w (Employee View): SX0I8R1 I9Z~Ae (et N1, TREel @3z FCHE TG
oA TR 7 |
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3. W= g8t (HR Focus): ST I3 Fiee @b 3 s, afrsd g3z wwel ffoe w9
elfera |
4. ST (Customer Outlook): &R SR AIZIA T IS G &R @ FTFACS] ARSI
iheTl |
5. TR g (Government Angle): fFEES 7ER S0 IIZIA! T W11 @ 77 (e @ffovm =(foemi
<41
ACLIETF
e aFew Free R @A el afea Remna ¢ees, Swiee due frws @b s fmeaa
sifeemel, fFREe @R et T afeal Re ¢ |
ff et T (7 I G RE® G=eHt, I =L el fon Ifeq Sl ¢ Arwm 9o e Fea ~ffoe = |

eW—08: “JIFI 0T AN I &t T e qlh wAfTa T 8 T T W @R I 8 e
PR FRAFASIT G2 THSIR A B 778 oot Ica” — BfSh it et | (T-2029)
IR @ @3 Al T MY GFh Toige AR toft 8 IT A 2, ACS AT GI@ (AT IS 8
TEETOIR fAfiE o1 oietq F40S #A10d | O3 &4 e 7ot —
1. “fR™ tefd (Designing Environment): I7Z91 @5 <681, IO 8 716 199 I ACS FA1R
T F FACS R0 G RIS FACS J(A |
2. e JeR IRt (Maintaining Order): a5 Fitem 3 @R ffoe 3, fFafie o o @3 TR
A B |
3. 3R I I (Working Together): 393741 Jiema wesioeid F& FACS ARITS! FCH TS F1Z
TR T TS e A TR |
4. =% @& (Achieving Goals): aft 5 @ @ 1o THECS! (17 207 I T W G FE@2 @A
e NS MR |
TR G LT FIFIAF FRACAT TS Ol FC (A, 775 (i Feaw G ST ey sekye 6 0o
4 T YOI T 2 |

AR—0¢: “ GFEH JIZIIIFTS TR FACE (T T0® TR~ — o [ «awo? 3% 78 | (TH-202R)

T, “ G I JIGAS GIGH Siee (ol — ofil [ qIwe? (dfRe-20%8)

i, A T | T T FIFIAE T (Tpged! A To5s g | I —

c@Relt e (Motivation): e (et FRWe TIT® T W9 ©ITHe AT Ao fcs =y e |
et (Guidance): 9 (To IR FF MW (77 @9 AL (7T |

1 B9 (Trust Building): (s I9Z%1F 8 FAWA T4 AR K407 o108 (o1t |

we® % (Teamwork): GF&w SIteTl (To] Aesie AR 1! Jia FH G2 FLH® P |

= W (Goal Achievement): F9s 5 @ @ FAIR IR 7 TG T G S FACE |

%W G JITF AW TIZIF (TP0ed B! 2T SR, SRS I AN TR 8 WHSIF ALY IS T
1 efed1e ey ffoe e |

eM—oY: “GIFE M JIFHIT IR IS A 8 7% 78 00 A — #vF 3t Roiew & we | (October-
2019)
o, afs T | G GIFAF T A FACO AT F@ @ AR, W T A5 JIRIT FA A ©ICF TF e AR
BRIl
mR:

1. =% Sf¥rS Frere W#6A Fa (Goal Achieved but Wasteful): &% 77 Tz, 58 wfefie w3 a1 46

IR AR |
2. e fte @fE 33 (Delayed Decisions): Fie s 2@y, 58 78 @ @ |

“":'P.W.N!‘
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3. A W9 F@ (Poor Resource Use): @, 7757 1 Sofeaet AIFIQ IR 1 FA0K T 26
(U= |
BRIRAN: GO FIFIAF dools To AR YT T IR0, (8 U7 &) ARSI eid @ T 27 FECH |
Ferwea: IR (Effectiveness) Tt A Fe w41 «3g wwel (Efficiency) St 3 8 8 X405 IS A9
| GFEH ST JIFAH TH© OIS WP (MG |

EW—0q: JILFA WG IS 971 772 B 4 WA I (e &= Wieera? &R I 4 | (SIF-2055).
FCFR e (Manager) I8 IT IF6H et @RIF R afesiTs Fifs ¢ s st s%om «fReem
I, e (7, RGN AN FE AR WA T TEa T AL TN R 6 | fof SRt e
TR (77, IR SGRLI I 3R LI STel] TSI IR G glel S AT I | =M1l JIZ1oE
(AT &F I oI a4, =i T Fuee s [fen B IIZIAHT B! AT FEH |
@3 & 2, @i (Managing Director) & e SpitTeiz? @9 T8 @1 I" —
“t% L& (Arguments For):
1. = wee wiRY (Goal Achievement): @3S i ARTS Fude] RO GBI 7% 200 WIRg
Ao PN IR GF G &S (7 |
2. FifS I (Policy Implementation): ff e TS @ @FTeia IVAITT I @32 97 Seloifs
SV IR |
3. ™% I3 (Resource Management): @€ M=, 912 @2 G5 F=THR 8F IR
wIfg e R |
4., PR @w  (Guidance): fSf < GIZI9F 8 T FHAFSIR AN (A G2 SIS S SGIRLI
JEA |
fa#it 3f& (Arguments Against):
1. A3 o=t (Top-Level Role): axfe amifa (i St ARG 1 703 s Fufad ¢ @mere
e @f* it A1 |
2. TEE I9gE g (Islamic Perspective): TN 377 0o, (6 &F© JIZIF SHo
T G AR 6T 8 GFR ~wfers Fere 9T Ffte w91 | Sfefie I8 3t Seva TN
AR Ao AL AN 7 |
FTHCH: T FILFA AR AN I RO AT ARTETR (Tog v 932 I G B et
I(E | IR IFEH TSR #1411 KON G110 T e @R (@eiersrs @ Tfe-fFafaeryers = am |

e—ob: JIFAAIE WHFS! TR [T I TH (T2 (SAFIRI-2055).
JIFIAE W] TS (8l o1 28 it «ff oifsefers @ Feolfe T Frer T=omeea TLT IS Frs oo e
Y (A | I @@ Prae azd 1 Fie «AfEe 97, afv @3l @i e [ T TR, I 476 8 I 2T
FRTKRE <FeIeT SIS T AN (R | G FIRETE! 705 (RSl 7eet —
1. “&fere yigef (Systematic Approach): IRZ ARfFe Ffe ¢ Frm T2 T FES e PR
8 P A |
2. IR AETEN I9T9 (Resource Optimization): afb % swm, @19 ¢ & Gz 0 F(f4e etz
SR e A (R |
3. o*5% 3% (Waste Reduction): SieIGAIT 436 @ SWHS! 17 FACS I (@11 ST 0 |
4. GesmTeTel 3fa (Productivity Focus): I10e@ “afs ST a1 AN(Es Fxrwo! ITH |
5. Twfefes & (Goal-Oriented): @fsh TGIE AT “fEER I TS ©F AfGBITR ACFT AN
A A |
6. W¥EAw @@t (Universal Application): <01, eI A @RIT—A] (@0 ARSI T4
IS ST T A |

Page |6



Metamentor CenterUnlock Your Potential Here.

7. fR¥=’fen €xf® (Continuous Improvement): «fb fafeeR afFier FrRm I ¢ TFe I wHS
S T SGCTR #12 Cofd A |
8. ffmisioy F=Fe (Measurable Outcomes): FHFe! AR NG A1 @ TaS [eiH w7 |
AT 91 TR, IAZI2A GO ([N AT A AFSTCOII BT AT, FHAR FITEN JIZ, DT FACT G2
TeAARITS! I TR TG T T Tl A5 TR | @ FRACIR qF T Seca [{ea @ 27 |

@®—o»: Multiplicity of objectives I#te Jt @IRIN? TN JITFA TTFPTR Iroicd ffact =t Twe T
g4t (Hierarchy of Objectives) SRR 0t ICAT | (SCIRF-2055).
w1, Gl @feditT IggR Brael Fere B @RIF? G Brizad i | i Frei afditra Sy et w4t za?
FIAGT FPA | (TTSTT—R0%€)
Multiplicity of objectives s @RIF 43 DI GFIfeT T AP A FATE FAFNS GTF AN K
A STRISITAT JCS ATH IR ASTES T A AP fre 27 | ebfere IR effSBitTs axim o7 @I ey e
TifEEwad GIRITT TN WLF (A7, (IfoF, ANEF G2 TGS THEFS AN @Fg (WF |
TN JIEPA QAP THFPR:

1. «@eH (Religious Goals): *fFaR G 5a1l, 5% QUi @3 (fes st s 1

2. Wif¥% 7% (Money Goals): T SR AR OE F41 G2 FILFT FRGH TGS 12 |

3. it 7w (People Goals): TR SHAC Samie A4 @32 &RFMR s wyiy SivRel i i |

4, RIME 7% (Growth Goals): SIRAIf7 Sa1fers TRl T4 G2 7R JIFART FREICS TILT F41 |
=T 4 (Hierarchy of Objectives) Wit =1 Fgfadt
). A &7 — HFeT $997 (Top Level):

o CEGE SIARA [ T |

o TS TSI FCA TG 1 4 |
R, fadim w7 — e erd I3IRE 77 (Second Level):

o IS ARBENR T e FEre Wi v 4 |

o TS G T AWM “fahosd ML Af@es FAS! 4 |
©. PO TR — A 1RGN 7S 7755 (Third Level):

o RTINS Aoy COf 1, (@ I Sl o |

o AIRIMA SR 8 Mol [ive w4t |
8. 59¥ B7 — WA 7% (Bottom Level):

o THAA TATN WLGIZIF AT (e |

o T8 WAER ACATGN JIRA fAf5S 41 |

aw—do: “JRYAT 4, TS @ NS wiwww It @S MR 77 e IR et w7 W™ — e
JIFATR ARG (Universalism of Management Concept) @it It I | (STBRR-2055)
JIFR ARGATS! 0. @RI (T @RI 2D S, T A &% AR (S 1 (&, TIZIATR Gferss qr=ett
@ TSN F4a GFTSIR QST ©f oo w41 | “AfwEa1, Ao, oy ¢ Fmgd — ¥ G Qe (@15 I (@
o A IR ANV, FACTAS (AT AT AR GACTH A SPTTa (FaR wFgsiel |
TR
o I (@F FIFE G2 G IT WIT TORHR TG ARTFEN, FA oI G FAFAO] OERLI FS T |
o I RWEE 432 @I ZPTeITSE TorEE CF@ SR T SEWI 0TS TORR T (TP NS ¢ AIF
[ G |
JIEHR ARG TR T
1. <R Gifee TR (Same Core Functions): 51 &fSBimias SIS @ o) Wit &y AfTs=,
I, (Y @ FTRF Ao TS 7 |
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2. W& AR 2% (Adaptable Tools): Wfg @+, @@ I TERLITER IS 76 AL IR

1A |
3. Feaifds afiFat (Structured Processes): IR AT 71 AfSdI FIHGH IPieoids 8 7 I
COTCT |

ST e T, ARSI <, I 1 T o ZET8 G T NS AACHAR PP 2 AT |

AR-3): IIFE G S SCEAB IR | (SCBRF-20))

IR T FGETEAL ZC| AT T S (T4 Gl QTGN LIASTA ARSI Toofve 41 | &L FIfafen fermanot
AffE (Planning): S 41 2@ @3¢ IO 41 TR ©F Feffaet 7401 |

Fefo (Organizing): 1S, 7% ¢ %Iy VTSI ©ist S0 (TS |

TeeE G (Staffing): g S fs, affe a3 €03 A |

@e% e (Leading): FIa Stqeifae w71, T« (reat 43 Aars Aot 41 |

@@ (Controlling): FREE TS AFE™eT T2 SATATCHH AT 1 |

. W (Coordinating): 1 el ¢ Fe Tfge A G AfRbifere =i |
W‘T 93 FIHRCT AU (7 “RFE 41 28, TR AN TS 2R, I W@ @ @lférwe (et 7w, @ered
AT IS ARDIETS 27, WA T FHG F1 27 G2 AN '8 ASH [F@reaia Meg Ay i 27 |

S s whbhRE

aR-33: (@I RS AfReEe @i afedite I35 T Fieiq (Mother Function) Reis ot w1

TF? (WBRF-2055)

RTINS JIZAR S T I =W I «@fb 751 I7geiTe IRaeE fofe ReE siw w03 |~ 2ot
QoloeT, el (Te 1 @R TSl S FG SISO T 41 78 = |

ARt @ Affesmt ezt
1. g9 &</ (Starting New Projects): @It efSims @ &% 27 Afesml i | sifiesm e
IRECR AF e fafae w1 T 0 |
2. B I ARISER T (Crisis or Change): IR RS A1 TR ANT To1 (@F*1e1 fFsifaees o=y
AR ARTEH |

3. = R (Goal Setting): <era, IR 1 TR N1 T 2T ARFER N i 27 |
4. % 350 (Resource Allocation): @I, ANx @ ¥ (FIF Iz A ©f B 19 & AS@w ACat
A0 A |
TWIRI: A T AT BIe] S WCo! AT, ICEB A TR AR I 2 | A G @I A B
T et ffatem ooy sifvea tofd e |

em—do: FRTTe AR (Strategic Plan) RMFBITIR SToAbT I | (@fe-205)
@ETeTe g 20T @l Afdis AEmIT g a1 efmred Mo g T @32 Aot a4
T AL (of e 1 @fb AN e 97 992 AR At 9B ¢ e g A e | 9 agie
(RfBpestett ‘et —

1. A gEefk (Long-Term Focus): YRES © (AT ¢ 27 1 OF @ TR & ~AR<sm! off a1

]|

2. 336 % fgfat (Big-Picture Goals): af$ditTa Iw «awas &3, Arera e a1 wwerd ARescs
=% 7 a1 2 |

3. ™% Q@R AFFET (Resource Allocation): @Y, &=<e ¢ FE FreF JII I TF OF oAfe@w1
Cofd 341 = |

4. T9xet (Flexible): efstifae: a1 qreiea wom AffERox 7ot Ty @ «Afesm fReea e qra
F |
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5. TwoRfEa weazs (Top-Level Input): afsdic M »=its Fwesl, @X I AfRGES A1 @
AL, @R ARTE (o IR |
6. “fA=ietaiey 7w (Measurable): 7ifi2 ¢ fawiowately T 7p< Fufad T4 2, @IF 2024 AR TG
ST 0% R SE |
TR @I &YfE @A @EsTS AfRTET Srae 0o A —
o 2090 AR N4 o6 To FT*! AT =LA FA1 |
o AMEBA W0% Flaw Jfara! eqFery [fFeaer v |

eM-38: OF. TfFS. BT TGS JIZIF T Il W — S5 A |
a%, TfF%, Go17 (F.W. Taylor) I317MR 20T @l FiM Skl SCares F1aet fof 3191t (qealfie iafoq
Toig fofs 0 oitE weETte | fof I3199R Fos wEw, Reewe @ A9 NGw TFeR A0 A9 S @
A |

1. IR R Fons @6 @6 W ot w0 afel qons wifeeta Rusma s |

2. TR 8 A AYR: IS AT FACO F© T AN G2 PN To 1 AH of [efaet v |

3. I Refadt: afel Fitem o I ¢ afs FHufaa wea wre! ABTAR 9 (o T |

4. I Ao ¢ effrma: we o [ ¢ 7w effFres T TeAmTRieTse] IR %S @ |
AR I T, G EN 8 ©F JAFIAE i [eaw Fema afee wrg, aumz fof ‘et grgeme
TP I A |

em—y¢: O F@E (Henri Fayol) (57 Si{Re IR II#R &F FIcw 2ifRfow? (férr-20%0)
i IS S TR JIIATR T 971 78 et Fof7R el efod Afveams g g =4t ¢ Aeibe +wfs
AR IR | OIF RG] Sere FRZ#] [eitas 36 fofs R iz =e= | b ©F SRmecs Srad w1 7ol
>. 38 It [ifS (14 Management Principles): &@E “Jited [Reem”, “SimeR & Topifna wce!
=2 TS e I, I AT A AfOBITA IJ97® 2A |
3. ¢ IFeF 1 (5 Management Functions): 5 agi9a Gifers «iioflh it fofrs weze —

o %=l (Planning)

1 (Organizing)

o U @wl¥ (Commanding)

o A% (Coordinating)

o fw@@q (Controlling)
. ?[tat elfSBiN 2AfFsEI (%@ (Whole-Company Approach): @t o (@41 ©ifis G312 foes st
e, (T o[t AfSP e +IfpifTe 203 ©f R FE |
8. G Aarcarret (Universal Application): o= Sifeeten S, Rmem, Tz 79 4@ afodis
IR AT T I |
TR G PR PRI {9 ST —

o TG ©I% IA (MEA T (WA IS, AR F1E) |

. SIS G ARREA <1 A |

o B (Y MMbS T 7 (9FE JIZIF) |

o WA N age T4 77 |

eM—dY: (WS I T Nfoaren Tzt It | “LqSife IIG G NP [27” — T8 I | (SBRE-
205)

@@ JIFAR AoTE: 0. TES. G ave ([qwie I @ g T Tfeq eor fofe ww o =
SeAmeeTe! I ¢ T SIes ARINS! FCH | S oLt T —
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1. @@ *afeq 977 (Use of Science): 1o F™MGTA MRTGW 4 o ({9 F0S (e [rare
RISREIRE I
2. 3 =36+ ¢ af¥rwt (Selection and Training): @i=y I fFfon T4 2 ©ITw= TR @iférwa (e |
3. It ¢ wErre TSR (Cooperation): IIZIoF 8 TR N4 “IF~ife =il ¢ e giom
=41 |
4, ISR 77N 3% (Division of Work): I 319 8 FAMA 04 ABFOIR il FF (ME! AT ToF
T OIE WS I IS IS AT |
“WReifre IR @ T {aR” — www:
o afocs “The K2 e 99 9t TIg7 ¢ I Sore i G “fFaes @i |
1. e TPt ARTe: T SHw F1e AIETS T I TRTB TR 3 T I G S T
@ TemReTe] Jfd SItHe SRS LI |
2. IR TR ARRET: I3+ Tfow IR @y 37 RETE = (e Siwa el Jfacs [
1 3R W TG eI 1 |
BRI Wl A1 s 16l IBIER G O] “1@hs (oMo 1K IR FIZI2F1 T T« eed | 78 (Il
TRFAI AR 7 2% DI I el I W G TR ~{TF e i 2 |

eM-3q: (@I G AT PO T I G FIRS I SF It FCA | (SBRA-20%)

I, (A I PSR AfSDITTR ATy ICe SN ARCS AT (TCSFF—0%¢)

%, TFS. G (e JIFATR TfeuE afedims e, TRye! e e¥fn oo wwgsd o A | afb
RIS S e g e w —

1. wRfew “wfes Mo Teeim 3% (Best Methods = Higher Productivity): Saeies +Rk=cs »ifire
e JIRIEA T GAWH AT | TRIRFd: Gh SR TR 8 21 [RTae IR F9031 G2 TNR @ Aefy
T 1 TA |

2. e @ A®® gF (Teamwork Over Conflict): T9F%< 8 S T ARG o= 2T 1te
@7, LTS I T | TR @ AT T iy e e wifiie eeics e T |

3. w9 9t Bxe Fenwe (Skilled Workers = Better Results): affrseaie a3 wweR A0 16 30
@92 e FAF | BAIge: ef¥ifire ST Fiee AvS afe St 0T T6T FW 2 |

4. Ty 97FR awiw (Fair Rewards Motivate Everyone): F0e@ T 2 NGfR & AR S0
@M ifves 363 | BRI @ 9 FRMF TLAR T 8 FIOTH W THS (A |

& a6 I

o T I IS T I |

o I8 JAFHA N T CofF 03 |

o IMFECH AN @ SIS I (O |

M-St (TR FEE AR IIFGHTR Ffoare F 2 (ATIA-05)
@R Y IFA Ored fofe Fiom e w3 fof 386 anferes Fifs awia a6 a1t wiere aifsfs afewi
JAFIAR T R 9% 7 | Qe e —
1. Jites Retew (Division of Work): Fets =6 @16 St ol 63 Reeaifreei s e wwel
TS |
2. 39% e wifkg (Authority and Responsibility): I7Z/7(F4 FTale (1S el AFTS T(F 932 GTRAML
O & THIRMIROIS APCS RCA |
3. =1 (Discipline): 7~ fzw, {fd @3z ©f 0w ve1l efev ~Afbeam g w=ifRE’|
4, SR @35 (Unity of Command): &TSiF S (I GF6 FASSE SR (A0 T arzet FA0F |

Page |10



Metamentor CenterUnlock Your Potential Here.

5. feftima @ (Unity of Direction): &2 #1%) SIS &) €33 ARSEN A FAAIRE IS FACO
RE |
6. IS I© Fd wqwgSt (Subordination of Individual Interest): Jf& e FMAT @ W=
afeditas F1E Nanfwm frs 7@ |
7. T 1= (Remuneration): < (o7 8 “FFE TR AqTS |
8. @&F (Centralization): Fal® &zred el JIFINF TS ((FRIS AR, O S O FRATBHA
TCH'S Ol I ST (TS AH |
9. @ (Scalar Chain): $#T37 B3 (A0 67 7 717@ ™18 I (537 AT A |
10.*&=Rwet (Order): < T @ ToRFaews 0% A A4l s |
11.7R5R (Equity): FHm3 &ifS 5m ¢ TRy A6 A0S A |
12.35%5)R0ex fEf$eret (Stability of Tenure): Se@EAR T e «fow FfoRerer qeix q2Te 201 |
13. St azeet B (Initiative): IR To9 €IRel 8 @RI ASAR M fTe 207 |
14.%&® et (Esprit de Corps): 7R (5o ¢ IFSS! FHo! I |
AR 91 W, @ @@ a3 386 S @i afodnTe IS T 8 AN AT & GfEe
e RRoetR [afs |

AR-35: “JiFF FATAD (Tot Trpee 77, I3 (of W~ — offr & qawe? («fde-20%0)
I AEARS (Tt TS, K8 FTAEE (Tt A T8 —IIFNTATIR L @FHAT SRR TN v 267 |
(TeeTT—20%¢)
T, AN @S | qFTH T FAED (TO TUTOSIE (of 7 1, I P, wfewee, affrwd ¢ (IR AEK W
NE ST | LI S (TPF MR T @ QAR ARG, S TSI @7 TN AR A v 27 1 @3
FRCTT T —
1. wwet weaary (Skills Can Be Learned): (ered o=y SeiAifs, 3 Iag1oM @ wel ARGER wwo!
Rt (IR TR | GFE (T ISR NG A A IR THFOITE! SIS FEH |
2. PrF «@% (Education Matters): Sf&iee JieF (To! Thox = (@ @9, TR fEfa I coiore
HW S I A | o1 O (Tpred T @ GiEeft 1w I3 |
3. wfewe (g% 7t coitt (Experience Shapes Leaders): I3 Sfosee! @q SifiE AeF6 I,
e azq ¢ Tihe 2fafFfs TN N GFoe IS AT (To @ € |

4, 72 wrel Rfe =7 (Soft Skills Are Developed): @Al wFetl, (Ffos wbad, SIferIeH Fo! @
TS0FA ST @eafer @férma @ s N [fis 27 |

e—30: IIFA! BB et eIt I+ FTAT | (STBRA-20%9)
Fgeq fow @M (Evolution of Management Thought) 380e @RI JNEE 0% A A1 TAAfFS
e, TS @ ~mfen o ¢ SqaeTR 4 | afb [Kfen oot fon fon o9 @ mfon T SEes S e F7-[ 7
R | @9 &L Li2ietE [qe. 9o 31 ' —
s. &fi ot (Early — Pre-1900s):

o B O (I S S 1 wrew esiq fofe o aiffe e =1 |

o IT MRS AfoTEel, ARART afewy 91 @RS “ERed ML AREIRTS 7Tl |

o TWIRFITR, (*I¥lIore W (craft guilds) swonHl wfeeesix fofers Tesime AfbEm T |
. *1&@" Tt (Classical Era — 1900s-1920s):

o (=% P (Scientific Management — Taylor): wFe! 8 SeamaRETeR @47 (@& e “ sl
afen Aafe” fyfada ©g Togisie a1 27 |
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o &M< % (Administrative Theory — Fayol): 5109 «ifssiem &y 38 Glifers TS aroz w41 27,
@ “SR @7 @ “IIeed f[qeem” |
©. 7] 7<% g7t (Human Relations — 1930s-1950s):
o T2 9@t (Hawthorne Studies): I TEIRE, ANES 5T 8 Welore F=91% BeomaaeTe @oiq
gl &S (A ©f @It A |
o WCATR iR B3R (Maslow’s Hierarchy): (@919 g 907 €&, @9 (@97, T, JfETe Tage
oy |
8. @iyf"= 3ot (Modern Approaches — 1960s-3$317):
« PBaeg (Systems Theory): &fSoms aFf Aifis o SR s 597 Re [Keasa 36 |
e fifon et @FTee FIe I o 6 I |
« f¥f¥fe w5 (Contingency Theory): 43 @I “ATew s (13; e S Ig=at &=

Ao T =T |
. fEfEG® 3t (Digital Age): exfEfer Ixgm @ Ffaw Ifawel (Al), 7Sl I& ¢ (©bl s
FIZATIE o7 T e |

em—x: YT Resiseaw 4=t (Pattern of Management Analysis) SITab=t 6T | (TH-20%%)
FRB a2 @b ST efErm T NG AfSH AT *e 5, I Ko w5, AW (o
I 932 el I I3 | dfb A Aot T 7 @3 afSls divt atE iR Ao A | @3 Ittt R Soad
N T —
1. 7 =< (Identify the Problem): @2 «1tst &fS9ita IO T5R01 1 BIITe1e JIG 1 27 |
iz qFh TS QARF AfGEN TR @TE I Gifb Tm1R 2fre o |
2. o W@ (Gather Data): TRTR eFfS 8 #AfF @RIF &) ASHIN ©2 AfSTEwW, T A A==
NG @R 1 *F |
TRIRA: TSI GEFT 8 TR Tove [eaae 31 |
3. 39 RwsEd (Analyze Causes):
TR I SR 08 (@9 Faw @ SWOT Riesiad A1 root-cause analysis @3 o] *@fe IR0 41 2 |
TR Sfewe IR IR affrmer sor T Fresen @b of [ufad w1 |
4. g cofd (Develop Solutions):
SR AR G i e mfo fowl a1 @ sifamat w41 =7 |
TRiAe: FATE T T SR elférwe IR I 41 |
5. IR € 2%+ (Implement and Monitor):
fA=ifo T4 IR 17X @R G AR AT T T |
Tt elffErd iy Sferare Feee [Fw o AR 4 |
6. IR 8 87T (Review and Improve):
TR OGS (I oI el GR ACAET WIS THA 1 = |
TRIRAS: T AR TG 7R @Al st wRe THe F4 |

eM—3X: I efSHIT emivie (Administrator) € I3Z*F (Manager)-a3 WY AFT o I | (A0BIE-
0%9)

a3 A et @I IIFHT TORR eFgld BN A FE, $@ S FIEE €19, iy, 7% @3 Frare
SR CFE TF TR (X0F St | 05 5jef Iy Sitwa #A18% 90 <71 2ee -

ISEE] &< (Administrator) I9g7F (Manager)
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s, 7e@t (Definition) | &P 2 (1R e R dfepicm dife | G251+ 20T o1R e R eieiesa
fdfaet s 9 ™ 7w B9 swe | | [Fuifte TS aeame @ 932 matae
JRAGT ARG I |
3. Praitsa w7 AT (P RIET e &7 I, | IIBIIF IR A RS (7,
(Decision Level) @ BT rera PR I T &FH | (N AT SIS &R fmged @
wF 40 | ATFET I |
o, TG (Time | &*3/F AGRIT 7% @ “fFsa (o—¢ I FECRIM 775 (IR A T
Focus) T57 A1 O @M TR &) A I fofes) STeiaa &) e I |
E |
8. BRIAMiRe! eI CRRTRITR, (@C 11 AfSBit= JFF AW AN SO FPATHA
(Accountability) TR FICR SRRMR IR | PR GERMR T |

am—xe: 3l afedivT FRea IIYH! 79t ‘Management Role Theory’ it et | (af@@T-2055)

Management Role Theory @ fi%eais (Henry Mintzberg) @@k I@w €3 *RIO(Ce FTS 8 GRS
(Koontz & Weihrich) 1 5512 03 | 1R ©F WA}, 46 717 A A7 50 T390 0f6 wwrgayel’
S +{e 03w | @2 ol foafb aqm @ifdrs ois war am —
). UesyfES Bt (Interpersonal Roles — People-Focused):
SRR LT JIFIAT TGS AL TG (O @ IGF A, T AN IR 0 G2 &SI S 72 70 |
o S AfSAfR (Figurehead): afsoims sppifts afeffy et Fa s, @ — pfEsia Tre s
DI S (A |
o ot (Leader): I TElfa® 41, L Fo7 F1 G2 HeS o780 GG Wi AAfpifere |
o  @MTAFA (Liaison): fSHta 3T ALMIE, FIET I S=GI=) ARSHITI ACK A=2E T8 (SIe! |
R. ©yfefes ot (Informational Roles — Knowledge-Based):
% SR NG JIBIE O Ae@T, [ ¢ [oget I, [ A Frare azed TzEe! 90 |
o 9FIwS (Monitor): efSHTT TG 8 AT ANF ©2 727 ! |
o o #fit3*% (Disseminator): 7S 92 IR N Ol F7A (TGA |
« % (Spokesperson): afSdiwa o ¢ St IRRRIT IR Torgrem w41, @ — e A
RGeS SR TE< 4 |
©. Py Sfiwt (Decisional Roles — Action-Oriented):
% SR TG JIBI2E FTaTs @z T G2 AFSHINE ALAG TR &Y AWCHF (7 |
o T8I (Entrepreneur): To7 4=l 8 (I IR TG TR BIACAT |
o WG ANHFRA (Disturbance Handler): Siersyif¥ts et 1 51¢F6 (NIt 41 |
o W 3% (Resource Allocator): IS5, TR 8 ARG VTSI 35 4 |
o WitanR (Negotiator): bie, ¢ivwad i [ty esifed &y Siitetoa sifoieet =i |

e—38: (ZAR ATERTA IR Siwt 2% (Managerial Role Approach) ST It €32 AL
TN JITF GF ST I FCA | (HBRF-2030)
A7 frBeEie@ “Managerial Role Approach” SRl qFem JRZI#HF ALIINE TSI ARG F919 &)
S0fb gy Bt sAreT eam, T foafb v @firs Row | ¥3 B T ISR CFas TATONI ATy,
JIAT QETE JRFATIAE MR-, (o @ FRFTIE Al ARBEz T2Ee! I |
). UesyfES Bt (Interpersonal Roles):
G SRR TG IIZF 7T 5107 @ (TPred T eAfSBieas Feaw «f fi 7 |

o SO &fSRY (Figurehead): Rz @ITea GIRTI (AT (Tored ST RO IS FE €32 FITHA

fare-fefes orRufs ot < |
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o Tt (Leader): *i< IS I IS ST (TIN AN SiofToifal CeT) (e 5ot SqAifers S |
o  Q@MIEAMFA (Liaison): G 1eF @ i) AN AT ARSDINGTEAR A0 729/F (ofd 8 Fmeliamet
FEA |
2. oyfefes ofist (Informational Roles):
% SR NG B 0 Ae@g, Toae 8 Togeita Mpew A< Frare fre Tzmet w6 |
e RIFS (Monitor): *REE 2T SRR @E@wa z0= 691 ©F Rt I 932 A G FF6S @ |
o O ARF (Disseminator): FHWHCS TR LS Aol @ RN 8 AR T4 @Aférvet (7 |
« oS (Spokesperson): JITFF (ST IGH @ WS SRYR ©Y CRRACIITIR @ A AN FICR
TogIAT A |
©. Py sfiwt (Decisional Roles):
% SR T B Frars @z, TR €2 A=A AdS I [ T |
o T8RF (Entrepreneur): o7 *f{HR-57® GAT (@5 7S TR IS ] S |
o 70 iR (Disturbance Handler): s 3%+ A Sgs [eard sei€e & |
o W I%aeia (Resource Allocator): IiFa 9= @ TR [iF@s J77e =11 =3 ©f [5s T |

o TEse (Negotiator): «Af&s 1 Seiwy &fSHita et Sy st MR Sowpiel “Afsrerat
IEA |

e3¢ IR Rt @ S & ioow A& (Systems Approach) e@iem? IR & @i
T 3Te I AR e HEBTN? ACHA [t I | (SIRI-200)
AfSHE 72 THAMITTR TG 1F® foat T — @ i, I, &YfE 8 NoAE | @2 BT A7~ e
e g7 AR APLTAPS SIS I | €2 FIRCEIR I [TeFet @ I8 At B AefS eem | @9
LI PIANSTE 0T —

1. 3% 5@ @RIt (See the Big Picture): FT6¥ s I9g=Rs (AR @ GFh Ao (777 Tgw o3&

oS fFea I, 46 G2 TR e e |
2. PR AN (Solve Problems Better): afb sgwi@ 11w o1 73, 9% 36 FRe *IS FC LT

S (I |
Tatae: [ S0 AeA BLI@ AR T TR, I AR TOR @ I [ANT T 20O AT |
3. IR A et A (Adapt to Changes): A& @9l WE I AL ARITSE A
2B M s T2 03 |
ST 8 TS Ty
o G 0B (Open System): S @fSd @ i AR 0% @S @I A1 | Ol
&z, eferm M, TSI NS ¢ wAtafos oAfaascra 7o st AF |
T @l TN 1T G FILF TS STIR S PG AN I |
o (Fere TN (Closed System): 33 35 aifopiR J13EH ~AfFa+ (At ey AT 32 ARTF TAMAE
BUA A |
TrRE: @ IR (@I IR A5 ARG (72 |
@ JIFAR S T Ie FE:
IRBINFTA SRR BifEwr, efstaifare, sl Faserm @ae witafes ReEa Ire! 271 T2 L FPT
@ 56ICS 2 | ©IR SF! YRS G2 P60 I I3 |

er—xv: T %% eIz oT7%) weia 2 Jwers (Harmony) 3 30 ©f STaint It | (4fd-208b)
FIE5Bw +1%fs efedits 71 wieis b das SO RRETa (e @A aifsfh et sfyeens e 30 | 3 yiEef

AT o5 Wed It I PR @To HIR IR | AL Petet e —
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4.

. ReMer=iz sm (Integration of Departments): {517, s ¢ @2 Kot a3t T T2

SISTRAIY LS FCH AW I TH 7 ARG = |
TR e 59 (@ Sesiive TEelr A e Myfae s 2@

. TEjEd e i3S 5ifdw ©@w (Balances Internal & External Needs): a1zt 5ifzwl @ I

WO N TN ([0 FI& 2Bl Fa1 T |

. Tre3® 399 (Feedback Loops): s @5« Rerd o2 [eawe SR T5011 7o T F41 - G2 775

TS Y GuIeT I |

A ARTeN J929 (Resource Optimization): %, TFETW ¢ &YfE AW JIw IR I
bR (@Y T A |

TriRe: @3h TR ies AR TS (W 8 AfeT ) W IARE 7T (F10) — TSAR AIYE IR ~ABIE!
R A2 FACAR AT TGTT ARFWE AK€ ST G A G |

AR—23: IJIZR WG REIFIiR Rien FRHRB srweren o e et | (@feer-2050)

@35 AfSBITTT AAFATR FAE @ WG ST AfSHTTI STereEz Aa 77, 9 IS [foq re of wfpena
HFCFA TR | AT TR AT opt Fon fon 2eere o/t 1R Afodits v, (ool 8 AT A FPIE
TAES | QY et s Ot € 7o —

1.

eREER (Shareholders): SR TIZAR IR (AF AT FREH, JPIR 2fa 32 fFafire amope
ST eI A |

. F61a (Employees): I Ry WG, 19w FHARC, AINCS! (07 @I @K FHEICT ST el

A |

. &zF (Customers): SRl 1 IYCeH SHAH 2 ¢ GT1 oyl IR G JIZI2A G712 Aopit 0o wifRcg

U |

. f@¥s %y (Regulators): ©F1 13w, e, &9 3T @R Fifee [y @ vam b siatasa

IEN

. WEmE (Community): SR &fe3itaa (fes Smvad, =i Hegma qae AfEs wiRmer afs St

@A |

TERARSA @ WLAME (Suppliers & Partners): S&l TERNCS! (055, WY §E €32 ARERIT FoNRS
T eyt A |

e JIZIAT FISIR TP AN € TETS azret F1e I3 ©F JiGH I | (TW-20%€)
JFRBIA T TG ¢ e aziet @l T afe T 3, N AfeDe FReqend AT e ¥de
T WS ARG B | MRS @3 feml’ F@ah «iest 77im =8 —

1.

0 W3t (Identify the Problem): I7319% &t o5 F @2 (IR 9602 ©f AT
fofee wea |

. 92 MR (Gather Information): T=apif5 =eefea (@RIR & ARER 25, #RFRYN 8 A7 9y

28R 41 _I |

. 9%y ResiEet (Analyze the Problem): <71 3#1 F179 (root cause) Rcsiae 41 =7 qte 138 e

I WS |

" 4w tofF (Develop Alternatives): SRR TG &) I 8 212 tofd a1 21 |

&% FiRw (Evaluate Alternatives): @il feam a1, 235 @32 IR ~RAETD T wom 71 23 |
o1 A 9o (Select the Best Solution): @ 1eed ¢ e [(<8h ppeend [z
(e _Y |

BT 8 %% (Implement and Monitor): F<ffo® 4w q@ame 341 78 @2 @3 w@ifs
R A ATAGCH TG A1 2 |
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aM-—3p: IJZR ARGHITOR GRNT® F (Conceptual Framework of Universality of
Management) 39 @t | (TF-203¢)
JFRBIAT ARG TSI (NS IS TS (@RNT (@ JIZIATIR AN, Gl 8 AT &S 7 420 eAfSDTR &Ararey
— o JRT, T, e oeeee afepr TR @F T & | efSpTe SR, aFfe 1 S fon 2
IR T PR 4G @3 797 A |
o IR Gifee FRMRM: s (Planning), 199 (Organizing), &<« @t (Staffing), (Tog @
(Directing) @32 ff@@e (Controlling) — @ IR elres afSdaz Iaze 27 |
o ST CF: FILFA FIZIPF, AN eHTF A1 RS &4 4 — IR @2 I TS G-
03 e foier =7 et 6 |
o TCER AT T8 GRS GFR: T fon 20e AR, (T8 Tw, M ¢ IR “RGETR @FE eF @R AT |
o WS FRISAE: JIZIHE 7ol qF AfSDI (AT o) ARSI TR SN |7 @I ARSI
GFRINI I |

eW—90: “JIFIT @I &F 8 ¥ 77, I 46 ¥ veriwl afdm” — Tfeh RWe Tnzaerr It vt | (-
R0%¢)
“QAFIAT (I F 8 (9 77, IR b @l v afeFa” — Sfeha wef =@, I-gom @b (RS e
A2 4ot (o IR FaRe 28 | @fb GIR & T oo T A Y, 9 TS TASA T T I GF A |
JIZATR ST AferRIT L=t Zee:
“f¥Et (Planning): 775 [4fe T4 42 ©F WS &Y AR et 5 341 |
oo (Organizing): 7™ @ TeRe FABFOI AT <2 A 96 1l |
9% &miv (Leading): I AfGEH, Sile ¢ SR T4 AT ARTH! T I =A |
=@ (Controlling): FS=IMa WIS AT T4 42 ©F ARTHNR AL e 1 |
. afeferat (Feedback): T fofere w15l fofere wa wom “fissml tofd w41 |

At GFTH FIF ARIERN TS FAR & ~AfTFE I3, IR AR (7, (Tog M@ Toa Ml IVIR I3,
SR alfRe afefeal Remd 303 | 3 e[t eronf¥e 71 2w, SR SR Tga AfR<s! tofd 703 «3 aferil smam
&F 2 |

eri—o): IR RISH % (Approaches to Management) STs SR @3 &fSH =aiex FieRee Arex
TAIREe WS | (TH-]0%¢)
I ffen 2mafe afedm ~fweme o fon for 1ot ¢ @M e 3 | afolh &l et TR, wrel
& WeTaTem el qfate FLFS! FC | &l TaoE R —
1. sif%F5= =&fS (Classical Approach):
R AHSTS SIS, WFS G752 fTAN-FIea @ofa wrg el 1 | «ff Fiess Ipieslide ¢ fafae s es
(ed (A |
IR BAIRR: A ST T WPTES NfeE € 419 fFgfad e, Ao T T FH N |
2. wiaeEs “we (Behavioral Approach):
R S IR S, (TPF G2 AR T @7 @Fg (77 | @fb S oA @RI 4G
TeAmeeTS] e B |
iR Brigas: IR & 27%19 8 AFFA ei I SIHR TR BT G ARFER! TS 41 |
3. sfiee *%fS (Quantitative Approach):
@3 “fere ©, Al ¢ Nfafes Jes gae s A0S e azd s 27 | «ft “fiea ¢ Fages wes
(JF IR COIE |
IR TR A SR TN (BT SyIIhE AR T QARG At e FeuEE w4 |

4. oo *&fS (Systems Approach):
«R “afers AfePre 3 sefsr 38! RREwE @2 77, @ afel Ko it w217 e 3G @3

i s whbh R
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ANFOOIE IS I |

iR TR fEfEhE i G Tre Fce SiEh, TP G2 ARIER! KeITE G et FAC |
5. +fRf¥fee *=&fS (Contingency Approach):

G AR T W (@ OB (I I @1 31 +Aff3fors ararey 77; 92 «fkf3fe S ageme

(@ SAfTS T4 27 |

iefee BrEAd: == @ &TSiel * 1A T ATV SRFEE! (@I &7el T |

em—oy: “fg T ww (Efficient) 2wos @7 (Effective) 7" — Tl qientnt =i Tsao= It
@ | (May-2025)

“RR TIBIRF TF NS FRRA T — R Tfed 9L 30, AT JIBI9 H AN @ N T AR L IS 790
zars “1ta (Efficient), 78 afsdiafa & & Srew 5220 #iitaw (Ineffective) |

AT AT TSI 8 (I A @3 »faf3fe @ 7w | Swmgezas:

o I FILF IIFAT Y TS WS At Wqvi Al Face e (Efficient), 58 7 012 deteten s’
ARFE ICE W @R (@A e AR A @R, oRE ACEAeel SEEE w% /Y @ Al
(Ineffective) |

o TGS TSI AT IR AP 4 7© T, 8 TIeR (T e i (e aw — «fb's wars! 2ieters
IR T AR TAIRI |

wwel (Efficiency) Wi 2t Siwib Abwena w1, @ aR<iEet (Effectiveness) It 2w As F1e 1 |
JiETmeR efsriforerym Wi ¢ FIRET ARTIC T 70 0 6 JIFIAFCE =2 R 720 KA@M
SRS T FACO (A | WG W G (LB T, 7L T TG NG TR LEABIR JIZIATR &FS AT |

bkl

e—od: T O Wee (School of Management) — (FTST3-20%8)
A red e [ifen s [fon fowivrm M e zwe, @uters Afafreete School of
Management 3= 23 |
1. ®it@ & (Classical School): G=F (Taylor) ¢ @@ (Fayol) Fef@E G371 8 e ored
fofe Brom I3, @RI SO, =N 8 7o 847 (S (TSl 2 |
2. SEAE ¥4 (Behavioral School): 237 551f% @ Spitan’s vifwia Safefes o8 Tqeaa @ e, S5ae
VS TR WG OO 4TS |
3. fo% g (Systems Theory): a3t @3l Augs SO e ¢, @A 79 [@iet 27>

oS |

4. f¥f¥fe ©g (Contingency Theory): @It @3 &S 79 “Afaf¥fore FwFa 77, I72 ~AfFS S
FAFIAR @ AARTS F0e 2F |

5. feait it ©g (Mintzberg’s Role Theory): ¥ T39I IR AT 01 25feTS ©G
DICET& 0T |

TO % T FACF L7d 03 JIZI7A! Bl ol iy 1wl e i =8 31 eRfess wvel ¢ IRk e —
ToAE @Y (MR | TR ! SRR 0! elfSD FoAT@ 8 T SHACTA HIIEe (MFIRER 9] OTRA
Affers el RraTeiE F17 |

em—o: BIREIfHG o1 itwe=% (Diversity of Management) — (FTS93-3038)
ST TIEA 3 I2-wias &fvw@s (diversity) Tt #fRvifre =1, @4 Aghes, difepiis ¢ FREwofes
T GGl BIRP “ATT A |
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1. g &foa (Cultural Diversity): 2wc5ced (Hofstede) o T@ix ©g MR Frold SeIw
I (TPCH 47 € IR OJHIF &SRS A |
2. eifeHf = &foe (Institutional Diversity): @f$¥iw ©g (Institutional Theory) 1 ¥ Freia
s i @Fesre P s 3@, [erms T aef@es e FafFs s |
3. Wmiefes giEefk (Resource-Based View): S Feisf wrel TRAGR Moy eferaif ey
ARYI TS @9 @G (A |
4. FIETICAC (EFFIAE HE GBS (AR TPNRS ~Aafos 70t BIAR 7FS ¢ 4T I ORIy
G LTS TR | SIFA S, ST '@ FRCFER 1 Ao 0 | (A 7o ~REER AFos
3f& et (Cultural Intelligence) <0 ezFgsd e |
TR (D@ AIBI (P T G Bl MR AN 173 792 Afb TSGR Ty AL AT TS AN | G o)
TG ARG (9T 8 ASPSTAS HoF FFHes | O, T I Toetr I @S (@F=bre
QRN oA 2 €T |

efl—oo: GIIREIRTE™ (Globalization) — (afé®-20%8)
CIRIETRTEM <1 IR S g1 ST Fjefera vt Frace | «ff efedmeta St sIifiss freaierel
JfErre W3k aferifret Sid FEeR |

1. CAGE @=ex¥ (Cultural, Administrative, Geographic, Economic): Sissifes e

TR &) G wgejel Roset =m&fs |
2. cliERrees @@ (Glocalization Strategy): Igoifos afsdmets @ @ eR e ZAE sifgw
SRPAG T IR AR |

3. eAfeS BiTae: (Ifou-ys FFEIR @ ifaey & 4 IR AR GRS AP FACE, I o (e
(Lean Production) IR Q@SRRS! (S FCE |
T NCO! SRR (AR T (ARSI (I ST ToF NI R0 BICe (ofF FCAcE, (ox ayfeere
Sasifed SIS G MR | S I RFE 93 R MRS, FA-SEBRE SEGAR T, e
TV 3 BAGLANGS ABGTO!- 7 82 €Fg (TS| (R |
e (AR I T Slf = IS @02 FINA (@6 ST A T (@A Y2 8 IS FHAG 0 TG
"I @ |

er—o8: eI #fiFEA! (Strategic Planning) — (S3183-2029)

RT*IETTS #HRFEI AN A A0 AR ToR-FAS “afs (A of eIl @ SeelaRes “afors Fefe AR |
1. PESTEL Raasa: srsiafos, witafes, Amifes, exfers, sfrare ¢ wzf Samm R 3 afzre

AR TR <4 |

2. Porter’s Five Forces: f% afstaiforst ¢ e wom [ |
3. VRIO @RSRIF: 707 To, Rerol, SIasaeit@ias! 8 o] Jeyias 0d elfraifaees sf«r fafad |
4. Balanced Scorecard: @3, azs, Seredd afera 32 Frea/SaaeT e (A SRl 2wt |
5. Scenario Planning: #f@eTaa qrer »ff%fere afedns fafefers: qom i |

T @FHEATS FIFAT FOR [, o fowrere, sfied fas ¢ weyBed FmRe T wifd 6 |
e 33 S F9ed ¢ TeRA! AReEs ot 9% SRy Treys wmg)el |

eM—oe: JIZIF eIt (Universality of Management) — (-30%9) T0o5d 03¢
JIGII ARGATS G5l Gfere <ol 1 779 AT '8 (@916 TSy |
1. Fayol-«a S sieie: #f7es= (Planning), 797 (Organizing), <g¥ &we (Commanding),
%97 (Coordinating), € f@@9 (Controlling) — e 31 ¢Fea emw |
2. GLOBE (9% e g TifS e 2eie 5 (Toren 49 Fgorem fon 0o #i1 |
3. Institutional Theory: TS T T IIFIATR %S 2ol F7 |
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4. TRETNT ATIR VIS T JIZFR AR FS ¢ @AffSpifie IeIS[ A (AT G AT
TEN@ @ |
feferbre weecas ool ayfe aamee afedl THe T2, SHMeE FIBIZCEHTTR e (o FA0R | T JIZIAR
ARGAITO! G AIG fog A (@FI7Glefas aferaretTa FANgas @ |

e —ob: NG e R8MG (Strategic Business Unit - SBU) — (FTS¥3-30R)
WG Ko 86 (SBU) 2t @3 32 afSditas Siql-F=e«ifre (semi-autonomous) e, it fyers
=], AfSTRIM @ @S “fiea @ @l Tk e TG Iret »fasifere 27 |

1. afefs SBU i@ =iay #12a At Areiica @=[ (T 0 3R o @it tofd 07 |

2. «f FATD TSR AR AT @ F1S TR A @AfSpieTa efofrmmierel ¢ sRRmze! I 76 |

3. TAiRE: O3 FACHNIED @ e, REA g+ ¢ Sifis @R &y =mt SBU Akce

A |

GICCRF *1aqelt SR, SBU (ABCHIRTS JZIAT G2 59 I+ Praits gl S A 3 |

ef—oq: JITETTs 1R WEFHeR (Management by Objectives - MBO) — (ST31R3-20%))
YIHSCNS IR ORGSR (MBO) 2 @35 {07 GagI=/a! @ie @RI JIZ#F 8 IR @S 2Aficqiay
7Ty ffac 03 @R GTR T SeiAd FalifS FrRe I3 |

« f457 g (Peter Drucker) @ SIexlarzerfetss o1 fHdfact e Smem I |

o Y HIoTAl RCl: TR [Nufact, FHAREEI, THIIACS! A&AoMfS AT GIR FHATOR JEHRA F |

o T PR SLARAT 8 IBO] T[N, ©CI FHACDIA! I @b IS FITS AR TCHR WORS g

R |

Sy agE MBO fafirs afsfeam (feedback) 3 fifer aqze 390 3 sSR! wiRe I =1 |

e —ob: IW¥ I9g1°F (Time Management) — (S3IRF-20%)
HIR JIFA 20T IS A Feifaet, qem@eam qd SR @7 SoARTATe! AT AF0 I |
o YT A OSTEIR T TR WA GAR VIR (Eisenhower Matrix) @32 *HdI R (80/20 Rule) |
oINS AN JIZI2AI 51 IR, IS A TR G IG-GIA O {5 7 |
o fUf&GmE feete W afits wiRe 7R\ FcacE, AMS wfele Tplb o FXFe FITe Ree dor @F=ie
AT |
RN (A (9ITR, T JIBIE Aot Ko 0 T4 B IBIFWR &) 2] ARG ANECS Toy@ FRSA |

e —ob: INLATGS 58 o7 Witwess (Omnipotent View of Management) — (@f@#-30%0)
IARTAET S8 O WIS el SPTta AfSBItas Ay 1 2ol A4Ts JIF#AFWR Fraed 82”1 fed 3 |
o @R YES N IR IIFAFA @S FTaIS ¢ IBIRCTR TGN FAIFCAR @97 &7 5Tl foiger A0 |
o g @t wEe! AEE, w3 «fb AR ARERS, aifstfte Tuaer ¥3e St Tret ARG TAwHeEe
AR FA |
« Frfee 8 (Symbolic View): R#isite @2 €=e 3031 @ sffasie 2w Ggl=naa fge s |
GFICRT DT Q] FIFIANE OF @ AT THAMITTT &etaa Ty FDF ooy e [Fes verem |

ef—do: &% 365 #11& (Triple Bottom Line - TBL) — (4f&-30%0)
st I6% =T (TBL) 201 &= a5 (John Elkington) elif$e @< gelt a1 efediez sreey foafb s e
IR 303 — e (Profit), WqF (People) @3k %Rt (Planet) |
1. =® (Profit): «f6 afedma wiffs waea 32 FRF SEEe TS @RIE | aFh T afepm
RfFEeFRioR o SIF 9 $@ g3z i oot e e |
2. TF (People): «f afeditTa s7fes mfg @ IREa Fepie S Fms $6 | IR Ry 59, Farom
IR G2 S THA TS 4 7 TSHS |
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3. 4R (Planet): «f ~fi 71 ¢ GFR ST & afepitra wiiEe @RI | 789 FIE!, TR =&
JRZIR GL ARTRIH] FIHGN @RS @ e o1 |
@R R @erg WifdE Aired euR @R T T GRSl 8 Fftas wRAmeR @Fg wie 409 | Sy W TBL
g wiwe ¥ ESG (Environmental, Social, Governance) Fo1ice &+ e, 3 afednas arcmifi
SRS o] TS ARAS] FA |

eM—3y: FPTEICeLS pieTew s (Consultative Management) — (4féei-30%0)
FAABHS PIASCAT 20 AT G JIZA e @A JIZF A (T9g PIars AR F TQTZ IATS! '8
SR TOIT© @ #R &R FEA, OF FUIS &S aFed Fae! I I3 AF | «fs @3 Semiarreys
(Participative) *&f®, q $Mwa N S, wiRgEy @32 dfednTa afs Sgere; 3 w031 FeGhe
FAZATR &4 AR« 2, @t TR 89 Afows! Frae @t T8Ee F0E G2 HeTs IeS SR I | ©@
NS T Trmle aRed T @ =ies |
ToARTS WA (AT ITABHS BITSHCTR FLE@ITS (If8y:

1. Fraea wie I Toe &z I 2 |
e M fefers Aameeda g Fras @ear 23 |
T e Affer MRS 338 =7 |
IR ATz TS TPE 2 |
Frare arged 191 @ #{15/TS 2/ |
ST IR HreaERs ied e S aaze =3 |

er—>3: MAFBFT e s (Scientific Management) — (S3RI-2055)
ARG SIS Al (RS GIZI 0 JIZAE @ @bl @ ey o T @refs 2o Gax (F.W.
Taylor) &<eq FEH | @R ©F SR, Fed &fels wors Fefired [Rud ¢ Afesa I SeAwTaere! 3fa o
A6 BT I TN | G T T FE IS AN & <@ Ardtew #wts (One Best Way)” fafaet w1 «ae
RearorTe afeq MG wFel 6w 41 |
TARTS ATl (/TP AT ITARCACBR AT 85
1. IS [Felfreld [Reaae ¢ +Rsa F@ Tesmadierel Jfa 341 =7 |
“ g3 e &S (One Best Way)” f«fate Mg F1e soime 341 27 |
T @ #afed [KeEEe (Time and Motion Study) 03 JAWEHIN et M (WG 2 |
93 “@fs (Standardized Procedure) SRe I wiFel @ Felwe SN® 34 2 |
ToRE IR 15 @ SfRrFeR e Fiee T4 ¢ oifS 3w 391 = |
S FIFAT (eFel ¢ WS giEefa A 9] Aawiod I 1 77 |

A T o

SRR o

ery—do: AIfers 97 ©% (Social System Theory) — (SIRR-205)
Fegat: A JIF O 0@ AN 96 JIFIAT 9§ @RI fSpE @ AES F22Wim (Community) R
(1 T @ (@A AT T @ ANEE T Pl 8 TLoMeTor S FFf &OIq (0 | @3 ©F S,
IR AN IR, ATRIEE Aol G2 T IS ¢Fg W AN SRS AR w1 TF |
Tl FTEIvAl (T AT JIG ©TH IALArS (J3g:
1. afodme 9ol e seemmm R [ w41 =27 |
AR T @ AES I FATFONT &l I |
SRR W @ A& bRl IRFATR wwrgsyel s REE 471 =2 |
TR IR APY 6 TAARNASE M 9% oea @lfsTeia «h |
werde (Team Building) € i< @eiq Reao= <t frare ezt 1 21 |
TG AN 8 TLAWH AT I T ARSI (A2 (A |

A o
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em—38: AmRw IS (Bounded Rationality) — (ST3RA-20d6)0gw!: Awa I&@iw (Bounded
Rationality) 2=l 25155125 (Herbert Simon) eRf$e «3f IZIoM1 ©g, @A I W @ JIZIFA 74
T weEfew (Optimal) T = 7 722 o1’ qt @zt (Satisfactory) &S @+ | @3 e« TR 2T SR
=St TR TSR G3R T MEcH foerfes Fl | Tt I SeTa Frarewren o IfEfTod 1 7@ S T
TN Awe I ACwOR 677 fTeq F0a (Al A |
TGS SiTEb (TS AT SIY SUER i (JfHE:

1. IIZHFA A NG FETSW 7, I SR Frae @zet T |
SRR ANRae! ¢ TN A (Cognitive Constraints) e arats aeifis 33 |
e ~AfRfEfore Frale azed e’ Fege e (Heuristics) 9% 41 =3 |
TR IS * R @I Rreraes s e @7 et e 6 |
EICR GIZAFAT AT ez AfRf%FRore emg @ A eI TgAT 24 |
Sy frars 2R 9980 (Decision-Support Systems) @2 A& FATS ARRY I, WS 2jelfx
IEAIY TS A |

A o

e—3¢: SAEAIE +f5eEa (Operational Planning) — (ST3199-2055)
Fegat: WA AREEN 20 TR AfRTE W AR TS TS IR FAARIEAN (Actionable
Steps) FER (R | ARNS afb IF IRCR TR W0y FA1fre =27 «3e [0S o0, qMTes @ Turyfoa eoa fofe
IR O W | T APCE XRHZ-TT S @l ABAHCR & G2 ARSEA G I | AT AT
2SI T, TR e 8 =T A6 FRGENG T TN ATFE &2 IR AT |
TARTS ATIG (AT TATHE ARHNR At I8y
1. «fb Feemi Afwem, AR 9T IT=CEE & Q97T 1 2 |
(FRETNS T PRSP PAARENT FoATSI I |
ffre =17, et 8 TR fefere ~fwifers =3 |
*RATZ-THS o7 VARG A1 1 Gl IJ7[ 63 |
AR ST TLAW, e AIBIo! 8 ATHA &y «fb Qe e |
OB Bel IRIER NG AR ARSI AN o MR @7 7 |

AR

e-du: YIFRAFA'R 9-9% “4&f® (McKinsey’s 7S Approach) — (afé#-2055)
AP RABIT -G AR 20T G JIZI SIS, A AfSDITTa Frapifere! [raad ¢ Sxae o= Arelh Ar=ifas
THAfES ToAMITR @7 fofS Fea a1 | % Arefs $=ime =e — Strategy, Structure, Systems, Shared Values,
Skills, Style @3z Staff | €% *&feq MG AGBT ST TSNS FI 8 FGAE AT AT TS A |
e @fo9it Shared Values (@ *IR&R GG 5611 SGIe) SoMICRR @99 QI (T | €3 &S qIrgoa,
oo, FEeT e, ayfE eFea Ferifn cF@ efediR & MR s Remd F1e +a |
TART® ST (AT WAL -9 RS AS LIF13y:

1. afb efobiam et Rusmees o b Sovis e ST |
srefb ©=im gCT — Strategy, Structure, Systems, Shared Values, Skills, Style @3z Staff |
ST T AR MR TIFS «32 9FH7 e S e w6 |
@ @lfe3it Shared Values *ffarz Sifes s siwest @2 ewgd BN AL |
@ qIgeTe, T AN T AYFE QTSI AN FIAFA TS (77 |
T T @ Style TR 91 A 208 A TR AfSHIE ATl AW |

oA W

eM-3q: I S (Management Culture) — (SHRI-05b)
TGl FIE A = 4 @AfeditT Srersca Ry Ty Jeaiy, Te-FE ¢ Fem &, [ IIZ[H i,
e arget @32 oo ARGETR eor @@ | fb Fufad 3 RFerr FHom AR F91 7@, FoE @9 anE F4
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W@ 3 AfeD Fera 7 SEed M AP A0 | IR IR G Aaers AFsw JIZ=@R 4Rl
TR FHRNLR TR 08, @A FAOR g, ATvR! AR 432 Wl NAOR wwgs) BNl A I3 |
TARTS AT (AT JIFA LGS A terS (A3

. efSBIR et Y, To-fa ¢ Firem @ JIZAR =7 Fafad 33 |

af5 g, Frars ez ¢ Aerda “ARbER TR eed e |

JIETTATHR G171 <FS AR5 <171 @ TN RN T oIS |

TR Ve, SoRe! R 93 7S MATOR s TAmH ReT e 3 |

T IS ANCSI AN AT RIS oFg el 27 |

G TwTeet eFfos SfsE S s elfedifass e TR 7 NS |

R N

er—db: Adm Y&ty (Bounded Rationality) — (ST3RI-205b)
Fegat: Ra IR 2 IR ART QWG G GIZI#AF ©F, (@RI JIBIF A TN AR GN e @zt FA0e
AT I3 I S ToleTs o2, NS AN @2 1 NBeEa Terifen Aaer FRee LB Siwe A &zaedy rars
&2 TR | IR ©F BT G PTG &R0 @F© fb@ 90 <R, @A FTaTS 2R FFs *a(od IGT (Feal 27 |
AT ST (ATF AT SRR Aegators (Jf¥i8y:
1. I e s fofere Prare azet FE |
ST ] AN AATGH 7 9 QRN T erzel T |
SRR STo e axel Al eelfie 6 |
TR AT TS Pals ((eH e 0ofd I3 |
MR IReER oerifes e wba ReReEs e I o |
IR TS AT 7 AfGeo! @ 7RG *afod 847 o9 w03 Frae et 27 |

oA W

er—ds: Tl FiRUia7 (Functional Foremanship) — (S3Ra-205b)
HeGal: FILNIET PV R0 @O S (57 Af6S Gl (T@IF TGIFIA afS, @A TGRLITTI IS
(Supervision) ffes Resmifre Wty o I @eal 20 | @R *BOTe AT AT SRR ARRCS A
oTae @N 9T 99, 05, GRINS WiRgele FRee| Jeii iR [fen e owrfs 3@ | @ Sty e Fitea
if, @aeT® T G2 TeAMRITel Ifa 1 | O Wlefre SereiHe TR @A Sheel ¢ qrad IR (o 7 |
TN W< ST @R afeq “R[fee T9t I I, @A [eTEe @ werfefes Fieed T=ea F41 27 |
THARTS STEDAI (AT FILIET CRIRICoNR HealoTe (afi3y:

1. SERYIER I [fen [T witcg o+ 28 |
GIECR RS GIfEE Reeaes sgRdas e [(fen @t AfRweE 6 |
9% e BIee IS, wolore T ¢ TesfmaeTe! 3w |
Qe FEice aft TS TRt e NEE e <+ 2W |
wfefie wiftrg Sl oIt TN @IS iherel 8 7% 32 0 |
S ool ReeaEe @ nerfefes Fies TR Fa 93 &od e (el I |

e

e—0: IACAAG It (Corporate Management) — (4f@#-205v)
FeGal: FACACIG I T @ @6 I IIF TR NG G 77 TR A IR efdiaes [{fon
TG 1 (@FeeTe RS R8FG (SBU) T i ¢ fmge 31 28 | @ N afodia A< o @eie
T (TS AR, TG 5%+, FATAO] 2RIl G Nefafanez Fre 1ifrs 27 | T FAAEE IZIATR
AR SERYA ¢ (Ffow IFRE Tfox T 96 | IFAWER I IFNS Ciidler @F@r fFEd ¢ [eia
FRGHAR N SR TSI AR 2R |
THATACS ATEAIDAT (AT FIACAID JIGAFF =N 3y

1. «f6 qafb oo Faeoiem A1 320 afedm v m&fs |

2. fafen TG ¢ @Feere e T8F6 (SBU) Tie FR@ < 5@ 41 23 |

Page |22



Metamentor CenterUnlock Your Potential Here.

TS ARTE, JFGT B ¢ FATAS! FERT 47 S I |
A RPN *AR TG @ (6T NoTE TePE 41 7 |
@R g ¢ Koy FRTeR W SRy 5 9Fh wFgeyd 7 |
SR @Y FIRIER NG RE-512T FACARS TGRLIT 378 2 |

o AW

R @F-{re A Rweiwet (Break-Even Point - BEP Analysis) — (4fé#-205t)
FAegal: @F-J0S WD RET 2= @5 @ S [raet «rafe o Mg [Fufaa w21 27 @i efede @b 476
(TR 2B + ARTSTA 2qb) R T F© TEHG 2oy I F© 2 R Fa0e 2@ | 9% AF(© IR @ gl
Prare @ 37 fHdfae, Toima ARTem! ¢ TepiRe (FE argrd FZIRS! I | AR FiederEn b grerer fofes
STl QIS A, A SR T IfSfed 77 | IGNWeIR F1 ¢ TR Sopeal *RAR-77TS T &8 U F17
AT G TG AFCE FAPITS! ABIR T |
TARTS AT (AT @F-T0S WD [RHFCAR @it Cafisy:

1. «afb @ @ mafe T MgTT @G 276 =70l T A@ER @ e Fufae w91 27|
@ﬁ@ﬂﬁﬁﬂﬁ%ﬁﬁﬂmﬁ*ﬂw—rﬁ@z@mﬁm|
e e, Sesima @ et oS Frae agrd aft e 27 |
ST IS el e ot o Rose «fp ewgsy s e |
JETR T4 8 NN Siest eeea IRl Fme  fb 33 27 |
. S R Ot TRyl [eEe ¢ I TREE (wEge e $91 77 |
W‘T I T, G3IH @I T 476 0,000 B, &fs TG “eld RGETTLT ¢o BIFl @3 ARTSTAT 275 wo
Bl |
OIRCE,
@F-e7 4@ (BEP) = G5 A 436 + (2AfS ITM5 Ry - @fs TEfM6 AfaqeTaia 2ap)
= 50,000 + (€0 - \90)
=¢oo?{@ﬁ'§
w2fR, (NG 2496 <A T HFHDBCE ¢oo TG i<ty T Far® 207 |

o UA W

E—3X: IS R & (TSFI—20%¢)

SPITTeTCNs R16f TFre qerre @i @ 2B @RI @A 98 40T B0 ©F @ ciwhed Tof¥fen T b
A AN TGE FRFA O e [@if® 92 =7 | TEe e A [fen e [fon gom o5 adm w@ee, @@
FN ©F, TFPTHF ©F, AbGlTe ©F, aore ©g «3 AffEfefefes oy | 13 fox for Tome ¢ vemz fifw uv
AT TG Tl B JER |

O (R YT TG TAZIAT I | T it 0w @, AT~ RRR @ w1y ores Soifgion s ggis aah
bt I €LY @I TSI LI ! o 2 |

Chapter End
eo WG HICO @@ PP www.metamentorcenter.com
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